FY10 ARRA COMPETITIVE GRANTS 
Title II, Part D (EETT) Grant Program – Request for Proposals
FY10 ARRA COMPETITIVE GRANTS - PROGRAM QUICK FACTS
	American Recovery and Reinvestment Act of 2009

Enhancing Education Through Technology (Ed Tech) Program

Program Purpose
	To improve instructional strategies and student academic achievement (including technology literacy) through research-based and technology-infused school and district implementation projects 

OR

To upgrade or enhance existing technology infrastructure to improve instructional strategies and student achievement. Project is subject to the approval and endorsement of the Department of Technology and Information’s (DTI’s) K12 Telecommunications Team. 

	Goals of Title II, Part D
	PRIMARY GOAL- The primary goal of NCLB Title II, Part D is to improve student academic achievement through the use of technology in elementary schools and secondary schools.

ADDITIONAL GOALS- The additional goals of NCLB Title II, Part D are the following:

(A) To assist every student in crossing the digital divide by ensuring that every student is technologically literate by the time the student finishes the eighth grade, regardless of the student's race, ethnicity, gender, family income, geographic location, or disability.

(B) To encourage the effective integration of technology resources and systems with teacher training and curriculum development to establish research-based instructional methods that can be widely implemented as best practices by State educational agencies and local educational agencies.

	Funding Source
	American Recovery and Reinvestment Act of 2009 (ARRA)
(One-time stimulus funds distributed through the NCLB Title II, Part D Program)


	Grant Types
	· Technology Infrastructure Project 

AND/OR one of the following Instructional Project:
· eMINTS Instructional Model OR
· Technology Innovation Grant

	Applicants 
	District or Consortium of Districts



	Applications
	· Technology Infrastructure Project
· eMINTS
· Technology Innovation

	Eligibility 

Requirements
	High-need LEA who is:

· Among districts in the state with the highest numbers or percentages of children from families with incomes below the poverty line determined by the U.S. Census (please see last page of RFP for list of eligible LEAs) , and 

· Serves one or more schools identified for improvement or corrective action under ESEA OR has a substantial need for assistance in acquiring and using technology. 



	Program Appropriation
	$3.04 million [Estimated flow-through for competitive grants]

	Funds Distribution
	Funds are distributed across the state

	Maximum Grant 

Award Amounts
	50% of total funds will be allocated towards
· eMINTS Instructional Model
50% of total funds will be divided between: 

· Technology Infrastructure 
· Technology Innovation 

If insufficient or unacceptable proposals are received in any category, the DDOE reserves the right to distribute funds through the other categories. 



	Expected Number of Grant Awards
	Allocation of funds will be dependent on the number of grants received and the dollar amounts requested. 

	Grant Expenditures
	· Grant funds support necessary and appropriate technology equipment, resources and professional development costs related to implementation project goals, objectives and strategies. 
· 25% of all projects must be expended on Professional Development

· See specific project information sheet for required set-asides

	District Match Requirement
	None

	Application Due Dates
	March 19, 2010

	Technical Requirements
	An LEA interested in applying MUST Participate on the mandatory Overview Elluminate session with DDOE. This will take place on according to the schedule on page 6 of this RFP. Email Jennifer Roussell at jroussell@doe.k12.de.us to RSVP. Please write “ARRA Fund Overview” in the subject line. Prior to the call, make sure you have access to the internet and speaker and microphone capabilities. Information on Elluminate is included in the RFP. 
NOTE: An additional mandatory Elluminate session will be required for each of the three types of projects. See Dates to Remember on page 6 for date and time.   

	Submission Process
	Paper application (original plus two copies)



	Approval Notification
	During or before the week of March 29, 2010

	Payment Schedule
	See individual grant types for specific payment schedules.

	Reporting Requirements and Due Dates
	Reports (specific dates TBA)
· Mid-Year Progress Report 

· Final Expenditure Report 

· Program Evaluation Narrative
· Project Final Evaluation
· Other reporting (both online and paper-based) as required by DDOE and USDOE

	Grant End Date
	Districts must expend ARRA funds by September 30, 2011.

	Program Contacts
	Wendy Modzelewski
Voice: 302.857.3305

Email: wmodzelewski@doe.k12.de.us 
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Program Background
I. NCLB Title II, Part D - PROGRAM OVERVIEW

The NCLB Title II, Part D Enhancing Education through Technology (Ed Tech or EETT) Program was signed into law with the No Child Left Behind Act of 2001 (P.L.107-110). This legislation reauthorized the Elementary and Secondary Education Act of 1965 (ESEA) and established the Ed Tech Program that consolidated the Technology Literacy Challenge Fund (TLCF) Program and the Technology Innovative Challenge Grant (TIC) Program into a single state grant program (ESEA Title II, Part D, SubPart 1). 

The primary goal of the Ed Tech program is to improve student achievement through the use of technology in schools. Specifically, this program aims to assist every student in crossing the digital divide by ensuring that every student is technology literate by the end of the 8th grade, and to encourage the effective integration of technology with teacher training and curriculum development to establish successful research-based instructional methods. 

The Title II, Part D program’s first appropriation, as determined by Congress in FY02, was set at $696 million, nationwide. State grant allocations are based on each state’s proportionate share of funding as determined by NCLB, Title I, Part A formulas. States then establish grant programs for disseminating flow-through funds to eligible local education agencies (LEAs).

The original appropriation language directed states to disseminate half of flow-through funds via formula grants, based on districts’ NCLB Title I, Part A allocations, and half of flow-through funds via competitive grants, targeted for high-need districts. 

After three years of steady funding, the Title II, Part D annual allocation was reduced by Congress in FY05 (set at $496 million) and again in FY06 (set at $276 million). With the second significant reduction, Congress amended the appropriation language giving states the option of  disseminating flow-through funds solely through competitive grants (100%) or through a combination of formula grants (not more than 50%) and competitive grants (not less than 50%). 

Annually, the Delaware Department of Education determines how the state’s Title II, Part D allocation will be distributed. For all programs years, the Department has opted to distribute flow-through funds via both formula and competitive grants. The decision for the school year 2009-2010 has been made to continue to distribute funds in this way. 

II. AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) PROGAM OVERVIEW
President Obama signed into law the American Recovery and Reinvestment Act (ARRA) on February 17, 2009. This stimulus plan assigns significant funding to a variety of education and education-related programs, including educational technology, broadband access, and teacher professional development. Within the total for “School Improvement Programs” is $650 million for the Enhancing Education through Technology (EETT) program to “help school districts mitigate the effect of the recent reduction in local revenues and State support for education”. 

The Act distributes the education technology stimulus funds (herein referred to as ARRA funds) via state block grants in July 2009. The block grant allocations based on U.S. Census poverty statistics and states’ Title I allocations. States distribute the funds to districts following EETT rules and regulations. It was strongly recommended by the USDOE that these funds be allocated via 100 percent competitive grants. The DDOE is following this recommendation. 

The one-time ARRA funding is in addition to the funding provided for FY10 under the current EETT program.  Districts must expend ARRA funds by September 30, 2011.

III. Grant Opportunities for ARRA Funds

Applicants have the option of applying for two of three grants. 

1. Technology Infrastructure Projects 

AND/OR one of the following Instructional Projects:

2. eMINTS Instructional Project OR

3. Technology Innovation Project
IV. Dates to Remember
	Function/Purpose


	Date
	Time

	ARRA Fund Overview

Elluminate Session 
(Mandatory if applying for ANY project)

	2/17/10
	9:00 AM

	Technology Innovation Projects
Elluminate Session

(Mandatory if applying)

	2/17/10
	10:00 AM

	Technology Infrastructure Projects
Elluminate Session
(Mandatory if applying)

	2/17/10
	11:00 AM

	eMINTS Model 

Elluminate Session

(Mandatory if applying)

	2/19/10
	11:00 AM

	Application Due Date (Received at the DCET Offices)


	Friday, 
March 19, 2010
	12:00 Noon

	Award Announcements
	Week of

March 29, 2010 or sooner


An RSVP is required for each Elluminate Session. Email Jennifer Roussell at jroussell@doe.k12.de.us to RSVP. Please write “ARRA Fund RFP” in the subject line and specify which project(s) you will be participating in. A reminder email will be sent 

Application Review and Approval Process
1. Review Process

As applications are received Department staff screen the proposals for compliance with program rules and completeness. LEAs may only apply or be involved in one infrastructure and one instructional project application. An application will be withdrawn from the competition if, in the judgment of the Department, the proposal is considered non-responsive. A responsive application is submitted by an eligible LEA and is submitted on time, is significantly complete, does not exceed the page-length or the maximum request amount, and does not violate any program rules. 

2. Application Narrative Criteria

Applications are competitive and funded based on their scores and the amount of money requested by the grants and allocated to the program. 

· The application narratives are reviewed by panels of readers comprised of Delaware educators. Evaluators score the narratives using set criteria (up to 170 points for all models). 

· Following the reader review process, the Department assigns the district or building the possible 30 economic and technology need points, 

· In total, 200 points are possible for all applications. 

The applications are rank ordered by total score and approved based on the funding as available. To be approvable, a grant must score, on average, at least 60 percent. If insufficient or unacceptable proposals are received in any category, the DDOE reserves the right to distribute funds through the other categories. 
3. Economic and Technology Need Criteria

The Delaware Department of Education Grant Reviewers, using data supplied by districts via the Department’s core data collection system, assign up to 30 additional points based on need.
 

· The applicant(s) serve(s) economically disadvantaged students (10 points).
· The applicant(s) serve(s) technologically disadvantaged students (10 points).
· The applicant(s) serve(s) one or more schools identified for improvement or corrective action under ESEA. (10 points).
a. Poverty points are assigned based on the applicant’s percentages of children from families with incomes below the poverty line (determined by the U.S. Census)*see last page of RFP using the following table.

	District – U.S. Poverty Census Data
	Assigned Score

	25.00% - 29.99%
	10

	20.00% - 24.99%
	8

	15.00% - 19.99%
	6

	10.00% - 14.99%
	4

	9.99% or lower
	2


b. Technology need points are assigned based on the number of students per Internet-connected computer in the buildings involved in the proposed project (5 points possible) and previous Title II, PART D competitive grant funding (5 points possible), using the following table. In the case of multiple buildings, the computer ratios are averaged (all scores added and divided by the number of buildings).

	Number of Students per Internet-connected Computer
	Assigned 

Score
	PLUS
	Previous Competitive Title II, PART D Funding Status
	Assigned 

Score

	5.81 or more students
	5
	
	No funding in past 5 years
	5

	4.21 – 5.80 students
	4
	
	1 year of funding
	4

	3.21 – 4.20 students
	3
	
	2 years of funding
	3

	2.41 – 3.20 students
	2
	
	3 years of funding
	2

	2.40 or fewer students
	1
	
	4 or more years of funding
	1


c. Schools identified for improvement or corrective action under ESEA will be given 10 points.
1. Technology Infrastructure Projects – Quick Facts
	Program Purpose
	To form a consortium to upgrade or enhance existing technology infrastructure to improve instructional strategies and student achievement. Multiple consortia may be formed; however, an LEA may only join one Technology Infrastructure Project consortium. 

Project is subject to the approval and endorsement of the Department of Technology and Information’s (DTI’s) K12 Telecommunications Team.

	Funding Source
	American Recovery and Reinvestment Act (ARRA) of 2009

	Grant Types
	Competitive


	Applicant Types 
	Consortium ONLY


	Eligibility Requirement(s)
	Fiscal Agent must be a high-need LEA who is:

· Among districts in the state with the highest numbers or percentages of children from families with incomes below the poverty line as determined by the U.S. Census (see last page of RFP for eligible LEAs) and 

· Serves one or more schools identified for improvement or corrective action under ESEA OR has a substantial need for assistance in acquiring and using technology. 

	Funds Distribution
	One time funds distribution.

	Maximum Grant Award Amounts
	Up to $1,524.453.
· 25% of the budget amount must be expended towards professional development

· Budget items must relate directly to the project being implemented and must be directly related to the goals of the program. 
· Applicants may be contacted for budget revisions.  
· Adjustments will be made to budgets during the award period at the discretion of the Delaware Department of Education, where necessary.

	Expected Number of Awards
	Dependent on number of proposals received and approved.

	Grant Expenditures
	Expenditures must be related to the project, are subject to the endorsement of the Department of Technology and Information’s (DTI) K12 Telecommunications Team, and meet with DTI’s approval. 

	Match Requirement
	None

	Possible Projects (provided as suggestions only)
	The following are possible suggestions that could be undertaken by the consortium: 

· Wiring to bring drops into classrooms replacing the mini-hubs/switches with a true drop.

· Upgrading WAN circuits (upgrading T1 to TLS) 

· Infrastructure/endpoints for videoconferencing

· Increase LEA student:computer ratio for instruction and DCAS

	Technical Assistance Requirement
	An LEA interested in applying for the Technology Infrastructure Project RFP MUST participate in two Elluminate sessions with the DDOE. These sessions will take place according to the schedule on Page 6 of this RFP. The Elluminate sessions required for this project are: 

1. ARRA Fund Overview

2. Technology Infrastructure Project 

Email Jennifer Roussell at jroussell@doe.k12.de.us to RSVP. Please write “ARRA Fund RFP” in the subject line and specify which project(s) you will be participating in. 

Prior to these calls, make sure you have access to the internet and speaker and microphone capabilities. Information on Elluminate is included in the RFP.    

	Application Due Date
	Friday, March 19, 2010 no later than 12 noon.


	Submission Process
	Paper application (original plus five copies).

	Approval Notification
	During or before the week of March 29, 2010.

	Grant End Date
	Districts must expend ARRA funds by September 30, 2011.

	Reporting Requirements and Due Dates
	Reports (specific dates TBA)

· Mid-Year Progress Report 

· Final Expenditure Report
· Program Evaluation Narrative
· Project Final Evaluation

· Other reporting (both online and paper-based) as required by DDOE and USDOE

	Program Contact
	Wendy Modzelewski
	Voice: 302.857.3305
	Email: wmodzelewski@doe.k12.de.us


2. eMINTS (enhancing Missouri’s Instructional Networked Teaching Strategies) – Quick Facts
	Program Purpose
	To improve instructional strategies and student academic achievement (including technology literacy) through research-based and technology-infused school and district implementation projects

	Funding Source
	American Recovery and Reinvestment Act (ARRA) of 2009

	Grant Types
	Year 1 – Competitive

Year 2 – Continuation

	Applicant Types 
	District or Consortium of Districts

(New eMINTS implementations only)

	Eligibility Requirement(s)
	Fiscal Agent must be a high-need LEA who is:

· Among districts in the state with the highest numbers or percentages of children from families with incomes below the poverty line as determined by the U.S. Census (see last page of RFP for eligible LEAs) and 
· Serves one or more schools identified for improvement or corrective action under ESEA OR has a substantial need for assistance in acquiring and using technology.


Applicant may only submit (or be involved in) one instructional project application

	Funds Distribution
	eMINTS Year 1 – 75% of the funds are distributed across the state
eMINTS Year 2 – 25% of the funds will be used to continue Year 1 projects

	Maximum Grant Award Amounts
	Year 1 – approximately $300,000
Year 2 – approximately $100,000
Consortium awards may apply for $375,000 per site.

· 25% of the budget amount must be expended towards professional development

· Budget items must relate directly to the project being implemented and must be directly related to the goals of the program. Applicants may be contacted for budget revisions.  

· Adjustments will be made to budgets during the award period at the discretion of the Delaware Department of Education, where necessary.

	Expected Number of Awards
	Four awards of approximately $375,000 - $400,000 per site.

	Grant Expenditures


	eMINTS is a two-year project implementation. Funding received must be used to support the full two years of the eMINTS implementation
· Grant supports eMINTS-required technology equipment and resources and professional development costs for two years
· Set aside funds for Year 1

· Training: $12,500 per trainer

· To support eMINTS National Trainer Travel: $1120 per trainer

· Program evaluation by eMINTS National Center $2500 per site per year

· Set aside funds for Year 2

· Training: $5,000 per trainer

· To support eMINTS National Trainer Travel: $1120 per trainer

· Program evaluation by eMINTS National Center: $2500 per site per year

Onsite evaluation of trainer(s) by eMINTS (included).

	Match Requirement
	None

	Technical Assistance Requirement
	An LEA interested in applying for the Technology Infrastructure Project RFP MUST participate in two Elluminate sessions with the DDOE. These sessions will take place according to the schedule on Page 6 of this RFP. The Elluminate sessions required for this project are: 

1. ARRA Fund Overview

2. eMINTS Project 

Email Jennifer Roussell at jroussell@doe.k12.de.us to RSVP. Please write “ARRA Fund RFP” in the subject line and specify which project(s) you will be participating in. 

Prior to these calls, make sure you have access to the internet and speaker and microphone capabilities. Information on Elluminate is included in the RFP.

	Application Due Date
	Friday, March 19, 2010 no later than 12 noon.

	Submission Process
	Paper application (original plus five copies).

	Approval Notification
	During or before the week of March 29, 2010.

	Grant End Date
	Districts must expend ARRA funds by September 30, 2011.

	Reporting Requirements and Due Dates
	Reports (specific dates TBA)

· Mid-Year Progress Report 

· Final Expenditure Report 

· Program Evaluation Narrative
· Project Final Evaluation

· Other reporting (both online and paper-based) as required by DDOE and USDOE

	Program Contact
	Wendy Modzelewski
	Voice: 302.857.3305
	Email: wmodzelewski@doe.k12.de.us 


3. Technology Innovation Projects
	Program Purpose
	These projects are as designed by applicant. Project narratives should detail what will occur if the grant is awarded. The narrative should provide an introduction that details the community, school, or district needs, target population(s), major implementation strategies, and expected outcomes. The narrative should also include an action plan that details the professional development activities and timeline, a dissemination plan, and an evaluation plan. Projects must be research-based. 

	Funding Source
	American Recovery and Reinvestment Act (ARRA) of 2009

	Grant Types
	Competitive



	Applicant Types 
	District or Consortium of Districts

	Eligibility Requirement(s)
	Fiscal Agent must be a high-need LEA who is:

· Among districts in the state with the highest numbers or percentages of children from families with incomes below the poverty line as determined by the U.S. Census (see last page of RFP for eligible LEAs) and 

· Serves one or more schools identified for improvement or corrective action under ESEA OR has a substantial need for assistance in acquiring and using technology.


Applicant may only submit (or be involved in) one instructional project application

	Funds Distribution
	One time funds distribution

	Maximum Grant Award Amounts
	Up to $112,000
Consortium awards may apply for 100,000 per site.

· 25% of the budget amount must be expended towards professional development

· Budget items must relate directly to the project being implemented and must be directly related to the goals of the program. Applicants may be contacted for budget revisions.  

· Adjustments will be made to budgets during the award period at the discretion of the Delaware Department of Education, where necessary.

	Expected Number of Awards
	Dependent on number of proposals received and approved.

	Grant Expenditures
	Expenditures must be related to the project. 

	Match Requirement
	None

	Possible Projects (provided as suggestions only)
	The following are possible suggestions that could be undertaken: 

· Improvement in ESL student achievement grades through the use of MP3 players

· Increase of math achievement through the use of interactive white boards for instruction

· Increase in reading scores through the use of interactive software

	Technical Assistance Requirement
	An LEA interested in applying for the Technology Infrastructure Project RFP MUST participate in two Elluminate sessions with the DDOE. These sessions will take place according to the schedule on Page 6 of this RFP. The Elluminate sessions required for this project are: 

1. ARRA Fund Overview

2. Technology Innovation Project 

Email Jennifer Roussell at jroussell@doe.k12.de.us to RSVP. Please write “ARRA Fund RFP” in the subject line and specify which project(s) you will be participating in. 

Prior to these calls, make sure you have access to the internet and speaker and microphone capabilities. Information on Elluminate is included in the RFP.

    

	Application Due Dates
	Friday, March 19, 2010 no later than 12 noon.

	Submission Process
	Paper application (original plus five copies).

	Approval Notification
	During or before the week of March 29, 2010.

	Grant End Date
	Districts must expend ARRA funds by September 30, 2011.

	Reporting Requirements and Due Dates
	Reports (specific dates TBA)

· Mid-Year Progress Report 

· Final Expenditure Report 
· Program Evaluation Narrative
· Project Final Evaluation

· Other reporting (both online and paper-based) as required by DDOE and USDOE

	Program Contact
	Wendy Modzelewski

Voice: 302.857.3305

Email: wmodzelewski@doe.k12.de.us


A. ARRA Competitive Grant Program
While Delaware Title II, Part D competitive funds have been used to help districts implement the eMINTS instructional model, competitive grants supported by FY10 EETT-ARRA funds may be used to support the following:

· Technology Infrastructure Projects  that aim to upgrade or enhance existing technology infrastructure to improve instructional strategies and student achievement 

· eMINTS (enhancing Missouri’s Instructional Networked Teaching Strategies)

· Technology Innovation Projects that aim to improve instructional strategies and student achievement (including technology literacy).

1. Funding

The Congress makes an annual appropriation for the Technology Grants Program to the USDOE that administers state and federal education technology programs. The funding for the Title II, Part D program is based on federal appropriation estimates. Annually, the Delaware Department of Education advises districts of the estimated Title II, Part D appropriation and the purposes for which grants may be awarded.

2. Funding Period

The fiscal year is July 1 to June 30. The funding period for competitive grants begins the date the grant is approved by the Department. Projects are funded for one year at time. Grants are competitive. 
eMINTS is a two year implementation. For eMINTS, funds will be divided 75% first year and 25% second year implementation. Projects may receive additional [reduced] funding for project expansion, should funds become available. Year 2 funding is non-competitive and will be offered only if adequate progress is shown during Year 1. Applications are required for each year of the grant. Funds must be expended during the approved fiscal year and may not be expended or obligated prior to approval. 

3. Eligible Applicants

As required by law, Title II, Part D competitive funds must target "high-need” districts, defined as schools serving the highest numbers and/or percentages of children living in poverty based on U.S. Census data. Usually in January, the Department receives the Census data that are used in determining next year’s district allocations for Title I grants – and the Title II, Part D grants. Districts are ranked by percentage of school-aged children living in poverty, from highest to lowest. The rankings are divided in half, with only districts listed in the top half of these rankings eligible to apply. Up-to-date listings of eligibility are included in this RFP.


A consortium application may include any district or school in the state – with the following caveats: the applicant must be an eligible district or a school in an eligible district, the (consolidated) proposed budget cannot exceed the established grant maximums, and applicants may participate in one technology infrastructure grant and one instructional grant (either eMINTS or a Technology Innovation Project). 
4. Type of Grants

The intent of the Title II, Part D competitive grant program is to help districts enhance curriculum and instruction through the use of education technologies. The goal of the Delaware competitive grant program is to create school- and/or district-wide changes and improvement. Funded projects should promote systemic implementations that promote high-quality teaching and improved student performance.  

There are three types of grants: Technology Infrastructure Projects, eMINTS and Technology Innovation Projects.

· Technology Infrastructure Projects: These projects are designed to upgrade or enhance existing technology infrastructure to improve instructional strategies and student achievement. Multiple consortia may be formed; however an LEA may only join on Technology Infrastructure Project consortium. Possible suggested projects include, but are not limited to: wiring to bring drops into every classroom replacing the mini-hubs/switches with a true drop; replacing the aging 3Com 4400’s with new Cisco 2960’s; infrastructure/endpoints for videoconferencing, or increasing the number of computers per school building.
· eMINTS Instructional Model: Districts commit to successful completion of eMINTS professional development program(s) to integrate technology and research-based instructional strategies that engage both teachers and students in becoming explorers, active team members, independent thinkers, problem solvers, effective communicators and creators of knowledge. This is a two-year commitment.
· Technology Innovation Projects: Districts develop technology-related projects to improve teaching and learning through technology integration and professional development that promotes effective use of research-based instructional strategies that results in improved student performance. 
A district may only submit and/or participate in two ARRA grant applications. They may apply for one infrastructure project and one instructional project (either eMINTS or a Technology Innovation Project).  
5. Distribution of Funds

The ARRA allocation will be divided between grant types. The funds will first be divided to allocate approximately 50 percent for eMINTS projects and 50 percent for Infrastructure Projects and/or Technology Innovation Projects. Applications will be ranked based on proposal score and awarded in rank order. If an insufficient number of approvable proposals are submitted to award the entire amount of funding by grant type, the DDOE reserves the right to reallocate funding to other grant types. 
6. Grant Awards

The actual number of awards is dependent on the state’s allocation distributed via competitive grants and the amounts requested. The maximum amounts that may be requested, by grant type, are listed below.

	
	Tech Infrastructure
	eMINTS


	Tech Innovation



	Approximate Maximum Total Allocation
	$1,000,000
	$1,600,000
	$448,000

	Maximum grant request amount per LEA
	$  1,000,000
	$400,000
	$112,000



	Estimated number of grants awarded
	Dependent on amount requested
	4
	4


7. District Match

Matching funds are not required for competitive Title II, Part D grants, whether EETT or ARRA-funded. 

B. Program Guidelines

1. Application Deadlines

An application with original signatures must be submitted along with two copies of the application. The deadline for ALL applications is January 8, 2010 by 12 noon. Applications will be accepted for the following: 
· Technology Infrastructure Projects: District consortia applying for Technology Infrastructure Projects are instructed to use the grant instructions and application forms contained in this manual. 

· eMINTS Instructional Model: Districts applying for eMINTS grants are instructed to use the eMINTS grant application instructions and forms contained in this manual. 

· Technology Innovation Grants: Districts applying for Technology Innovation Project grants are instructed to use the grant instructions and application forms contained in this manual. 
Mail or deliver applications to:

Wendy R. Modzelewski

Delaware Center for Educational Technology

John W. Collette Education Resource Center

35 Commerce Way

Suite 1

Dover, DE 19904

2. Application Contact Person

Each application requires designation of a project contact person. This person should be a member of the planning team since the contact must be familiar with the project and must be able to make decisions about the project, whether a single district or consortium project. Ideally, the contact should be a building principal of a School application and a central office administrator (e.g., a superintendent, assistant superintendent, or a coordinator for curriculum, instruction, or technology) for a District application.

3. Application Components
An application consists of forms provided by the Department and a project narrative to be created by the applicant using a word processing program. The application is to be constructed in the following order:
· Technology Infrastructure Projects: 
a. Application for State Assistance under the EETT-ARRA Competitive Grant Program (form)

b. EETT-ARRA Program Application – Proposed Budget Information (form) 

c. Project Narrative
d. Letters of support from Participating districts 

e. DTI Business Case document (if indicated by DTI)
f. Letter of endorsement from DTI

g. DDOE Budget Summary/Expenditure Report Of Federal Funds
· eMINTS Instructional Model
a. Application for State Assistance under the EETT-ARRA Competitive Grant Program (form)
b. Building and Participant Information (form)

c. ARRA Program Application – Proposed Budget Information (form) 

d. Project Narrative

e. Teacher letters of Support

f. DDOE Budget Summary/ Expenditure Report Of Federal Funds
h. If a consortium: Letters of support from Participating districts 

· Technology Innovation Projects:
a. Application for State Assistance under the EETT-ARRA Competitive Grant Program (form)

b. EETT-ARRA Program Application – Proposed Budget Information (form) 

c. Project Narrative
d. DDOE Budget Summary/ Expenditure Report Of Federal Funds
e. If a consortium: Letters of support from Participating districts

4. Assurances and Submission Process

To submit a grant application, a representative authorized by the LEA (the applicant district or the district applying as the fiscal agent of a consortium application) must agree to program assurances. Submission of the grant assures the Department that the board-authorized representative fully understands the assurances and the responsibility for compliance placed upon the applicant by the assurances. The applicant will refund directly to the Department the amount of any funds made available to the applicant, which may be determined, by the Department or an auditor representing the Department, to have been misspent or otherwise misapplied.
5. Allowable and Unallowable Costs

Only costs associated with implementing the proposed instructional model will be approved. Costs will vary depending on the size of the applicant district or school, the scope of the proposed project, and the kinds and numbers of Participants involved. 

Grant funds may not be used to:

· construct, remodel, or prepare the site, except for air conditioning and/or to prepare wiring or electrical service that will be necessary for successful implementation of the proposed project
· pay indirect costs

· pay fees for college credit

· supplant existing positions, programs, or services

C.  Application Procedures

1. Application Deadlines

An application with original signatures must be submitted along with two copies of the application. Applications must be postmarked no later than January 8, 2010 by 12:00 PM or, if hand-delivered, received to the office of the Delaware Center for Educational Technology, 35 Commerce Way, Suite 1, Dover, DE. The funding period for competitive grants begins the date the grant is approved by the Department.  

2. Application Contact Person

The application requires designation of a project contact person. This person should be a member of the planning team since the contact must be familiar with the project and must be able to make decisions about the project, whether a single district or consortium project. Ideally, the contact should be a building principal or central office administrator (e.g., a superintendent, assistant superintendent, or a coordinator for curriculum, instruction, or technology). The applicant should also be capable of making budgetary decisions for the project should modifications be required.
3. Application Components

The application consists of forms provided by the Department and a project narrative to be created by the applicant using a word processing program. Application contents vary according to the project. All applications will include: 

· Application for State Assistance under the Title II, Part D ARRA Competitive Grant Program (form)
· Proposed Budget Information (form)
· Project Narrative

· Delaware Budget Summary/ Expenditure Report Of Federal Funds (form)
· Additional documents as indicated by project

4. Completing the ARRA Application for State Assistance (Use the application cover form provided.)
For Department Use – Do not complete this section. It will be completed by the Department should the application receive funding approval.

District Information – Provide details about the applicant district (or grant fiscal agent). Insert district name, and the requested contact information.

Grant Information – Check all appropriate boxes. Indicate New or Established grant, District or Consortium application. Indicate the Participating school buildings (and districts if consortium grant) as indicated.

Project Information – Provide details about the overall project: grant request amount, number of districts/buildings Participating, number of teachers, numbers of students, grade levels, and curriculum areas, as indicated. Data requested may vary by project type.
Building and Participant Information (eMINTS only) – This directs applicant to the next form to complete; refer to form for specifics. 
Proposed Budget Information – This directs applicant to the next form to complete and attach; refer to form for specifics.

Project Narrative Information – This directs applicant to include a project narrative. See the Developing the Project Narrative section.

Participant Project Assurances and DESE IX Assurances and Signature – A representative authorized by the board to submit the application should read and agree to project assurances by affixing his/her signature and entering the representative’s name and title and signature date. For information on DESE IX (updated March 2009), visit the USDOE website at http://www.ed.gov/policy/elsec/guid/equitableserguidance.doc. 

Completing the Building and Participant Information Form (eMINTS only) - Use the form provided: one form per building. Duplicate form as necessary for multiple buildings.
5. Completing the Proposed Budget Information Form (Use the proposed budget grid form provided). 

District Information – Insert the district name, contact information, and project title.  

Project Information – check appropriate boxes and provide information as requested.

Project Financial Data – Transfer amounts from the budget explanation in the narrative to the project budget information grid. Include all costs associated with the project. Round budget figures to whole dollar amounts. 

SALARIES 
Salaries related to staff receiving technology professional development may be included in the 25 percent requirement for professional development. The following are examples of allowable Salaries expenditures:

· substitute teachers, hired at district-established rates, to replace teachers attending school-day professional development sessions
· out-of-contract time (stipends), at district-established rates, for teachers attending professional development beyond the school day or school term
· stipends for time beyond normal contracted time for other educators to Participate in selected professional development sessions

· stipends for time beyond normal contracted time for technology directors and/or education technology specialists to provide professional development and/or technical support for teachers and classroom technologies

· fees for outside evaluation
OECs
Benefits for staff receiving professional development may be included in the 25 percent requirement for professional development. Benefits must be paid to any staff or substitute receiving a salary or stipend from the project. Include FICA, PSRS, or other retirement as appropriate.

CONTRACTED SERVICES 
Purchased Services result when work for a district or building is completed by an individual not on the district’s payroll or a service is purchased from a source outside the district. Expenditures for technology professional development, travel expenses, and conferences may be included in the 25 percent requirement for professional development. The following are examples of allowable Purchased Services expenditures:

· professional development fees  
· travel, meals, and lodging expenses for district personnel associated with attending selected professional development 

· installation of hardware/software performed by an individual not employed by the district

· contract for outside evaluator to conduct evaluation of the local project

· building connectivity (reliable 1-2 Mbps Internet connection)

· upgrade of electrical service needed in Participating classrooms to support computers, interactive whiteboard, and projector

· networking needed (bandwidth, switches, cabling) for teacher workstations, printers, and classroom computers

SUPPLIES AND MATERIALS 
Items that are consumed in use, have a reasonably short life, are more feasibly replaced than repaired, or cost less than $5000 per unit, and all software, regardless of price, are considered Materials and Supplies. Materials and Supplies used exclusively and specifically in professional development may be included in the 25 percent requirement for professional development. Examples of allowable Materials and Supplies expenditures include:  
· approved computer and networking software (regardless of unit cost)

· storage drives 

· networking and wiring supplies

· printers and printing supplies

· computer furniture (chairs, carts, and tables for teacher and student use)

· software required for the proposed project 
· scanners, digital cameras, document cameras

· scientific probes, graphing calculators 

INDIRECT COSTS (Source: www.ed.gov)
Indirect costs represent the expenses of doing business that are not readily identified with a Particular grant, contract, project function or activity, but are necessary for the general operation of the organization and the conduct of activities it performs. In theory, costs like heat, light, accounting and personnel might be charged directly if little meters could record minutes in a cross-cutting manner. Practical difficulties preclude such an approach. Therefore, cost allocation plans or indirect cost rates are used to distribute those costs to benefiting revenue sources.

Looking at it another way, indirect costs are those costs that are not classified as direct. Direct costs can be identified specifically with Particular cost objectives such as a grant, contract, project, function or activity. Direct costs generally include:

1. Salaries are wages (including vacations, holidays, sick leave, and other excused absences of employees working specifically on objectives of a grant or contract – i.e, direct labor costs).

2. Other employee fringe benefits allocable on direct labor employees.

3. Consultant services contracted to accomplish specific grant/contract objectives.

4. Travel of (direct labor) employees.

5. Materials, supplies and equipment purchased directly for use on a specific grant or contract.

6. Communication costs such as long distance telephone calls or telegrams identifiable with a specific award or activity.

CAPITAL OUTLAY 

Items that are electrical or mechanical in nature have a useful life of at least one year or cost $5000 or more per unit are considered Capital Outlay. The deciding factor is the unit cost. The following are examples of allowable Capital Outlay expenditures:

· Network Server
· Networking hardware

· Interactive whiteboard 

· Multimedia projector 
6. Developing the Project Narrative

The narrative sections should be developed on a word processor and follow the approved format. 
Application narratives must:

· be single spaced with black [or dark blue] print and printed on 8½ x 11 white paper

· use Arial 11 font

· have left and right margins no less than one inch and top and bottom margins no less than half inch

· begin each section with the appropriate narrative header

· Include page numbers
· be stapled in the upper left corner (no covers or bindings)

	Technology Infrastructure Projects

Use the following forms and instructions when applying for this type of grant.




	TECHNOLOGY

INFRASTRUCTURE

PROJECT
	DELAWARE DEPARTMENT OF EDUCATION

Delaware Center for Educational Technology

35 Commerce Way, Suite 1

Dover, DE 19904

Phone: 302.857.3305          Fax: 302.739.1775

	APPLICATION for STATE ASSISTANCE under the TITLE II, PART D
ARRA COMPETITIVE GRANT PROGRAM

	For Department Use

	DATE PROJECT APPROVED


	AMOUNT APPROVED


	SIGNATURE



	Submitting District Information 

	SCHOOL DISTRICT NAME


	COUNTY-DISTRICT CODE



	CONTACT PERSON NAME AND TITLE

EMAIL ADDRESS


	WORK PHONE             

SUMMER PHONE   


	PAGER / CELL NUMBER  

FAX NUMBER 



	Grant Information 

	GRANT TYPE – YEAR (CHECK ONE)

 FORMCHECKBOX 
 Technology Infrastructure Project

	GRANT TYPE – APPLICANT TYPE (CHECK ONE)

 FORMCHECKBOX 
 Consortium Application(Total number of districts: ____)

	Participating Districts:

	PARTICIPATING SCHOOL BUILDING(S) (If applicable)

Name of each Partnering district and the specific school(s) involved in the grant: (Consortium grants only). Attach a separate sheet if necessary.


	Project Information 

	PROJECT TITLE



	AMOUNT REQUESTED


	NUMBER OF SCHOOL BUILDINGS


	NUMBER OF TEACHERS IMPACTED


	NUMBER OF STUDENTS IMPACTED



	Proposed Budget Information and Project Narrative

	Submit a separate Proposed Budget Information form for the proposed project. 

Attach Project Narrative (generated by the applicant using a word processing program) detailing what will occur if the proposed project is funded, addressing the applicant community, target population, major implementation strategies, and expected outcomes. Attach letters of commitment from each Participating district

.


	Project Assurances and Title IX Assurances

	The School District (and any Participating district) hereby assures the Delaware Department of Education (DDOE) that:

· it will assign one administrator as project manager to facilitate the program.

· it will keep such records, and provide such information as may be necessary for fiscal and program auditing and for program evaluation, and it will provide DDOE any information it may need to carry out its responsibilities under the Title II, PART D Program.

· it will comply with all provisions of the Title II, PART D Program and its implementing regulations and all applicable administrative rules of DDOE.

· it will receive and expend funds in a manner consistent with the intent of the approved application.

· it will fulfill all Program professional development, implementation, and evaluation activities and requirements.

The governing board, through its authorized representative, fully understands the Assurances and the responsibility for compliance placed upon  local education agencies (LEAs) by the Assurances.

The LEA will refund directly to the DDOE, or hereby authorizes DDOE to withhold from the LEAs payments under the State Foundation program, the amount of any funds made available to the LEA which may be determined by DDOE or an auditor representing the DDOE to have been misspent or otherwise misapplied. 

The Delaware Department of Education does not discriminate on the basis of race, color, national origin, sex, disability, or age in its programs and activities. 

	Signature 

	SIGNATURE OF AUTHORIZED REPRESENTATIVE


	PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE


	DATE




	TECHNOLOGY

INFRASTRUCTURE

PROJECT
	DELAWARE DEPARTMENT OF EDUCATION

Delaware Center for Educational Technology

35 Commerce Way, Suite 1

Dover, DE 19904

Phone: 302.857.3305          Fax: 302.739.1775

	ARRA COMPETITIVE GRANT PROGRAM APPLICATION – PROPOSED BUDGET INFORMATION




	Submitting District Information

	SCHOOL DISTRICT NAME


	Project Title

	CONTACT PERSON NAME AND TITLE

EMAIL ADDRESS


	WORK PHONE NUMBER  

FAX NUMBER

  

	 Project Financial Data  

	
	STATE FUNDS REQUEST
	TOTAL
	MATCH

	
	Salaries/

Employee Costs


	OEC’s (Fixed Charges)


	Contracted Services


	Travel


	Supplies and Materials


	Indirect Cost


	Capital Outlay


	Total State Funds
	District Funds

(Not required)

	Instruction
	
	
	
	
	
	
	
	
	

	Professional Development **
	
	
	
	
	
	
	 
	
	

	Facilities
	
	
	
	
	
	
	
	
	

	Support Services - Administrative
	
	
	
	
	
	
	
	
	

	Research and Evaluation
	
	
	
	
	
	
	
	
	

	Sub-total


	
	
	
	
	
	
	
	State Request

$
	

	District Funds

(Not required)


	
	
	
	
	
	
	
	
	Match Total
$


	TOTALS


	
	
	
	
	
	
	
	Project Total
$
	


	** PROFESSIONAL DEVELOPMENT  

(Amount must equal or exceed 25% of State Grant Request)


	$  
	%
	 


	COMMENTS:




	TECHNOLOGY

INFRASTRUCTURE

PROJECT
	DELAWARE DEPARTMENT OF EDUCATION

Delaware Center for Educational Technology

35 Commerce Way, Suite 1

Dover, DE 19904

Phone: 302.857.3305          Fax: 302.739.1775

	ARRA COMPETITIVE GRANT PROGRAM APPLICATION – NARRATIVE COMPONENTS



	This is NOT a form! The narrative, to be created by the applicant, should address the following narrative elements. The section point values and descriptors indicate how the narratives will be evaluated. 

See the administrative manual for more details regarding content and formatting requirements.

Brief Project Summary (5 points)
Provide a very brief (50 words or less) summary of the project, indicating the target populations, expected outcomes, and the methods and activities for achieving the outcomes. This summary will be used for reporting, project documentation, etc. 
Introduction (5 points)
Provide a brief descriptive, yet concise overview of the proposed project, illustrating applicant’s understanding of the purpose of the Competitive Title II, Part D program. Describe the community, the population to be served, expected outcomes, and the major implementation strategies to be taken to accomplish outcomes.
Description of Need or Opportunity (15 points)

Describe the educational need for implementing the proposed project. Document the need with specific sources of information and local data and data sources. Address teacher, student, and classroom technology resources and needs. 
Prior Planning and Local Commitment (15 points)

Discuss the planning team and the process for developing the application and project design. Provide details about the key implementers and their commitment to successful completion of the project. Discuss previous experiences with other grant program implementations.

Research (20 points)
Cite references to current educational philosophy, research findings, and expert opinions that serve as the basis for the proposed. Include references to other projects or grants the proposed project plans to adopt or adapt. Potential references include, but are not limited to: ISTE Caret site, National What Works Clearinghouse database, SETDA TAPP, Regional Educational Laboratories, National Comprehensive Centers, Journal (please specify).  

Goals and Objectives (25 points)

The goals of Title II, Part D are included in the Program Quick Facts on Page 1 sheet. Provide a goal(s) statement which relates directly to the stated need and/or opportunity and includes the expected overall result of implementing the proposed project. Goals must align to the goals of Title II, Part D. Provide two to four objectives that detail expected outcomes of the project. Write objectives in measurable terms, indicating who will do what, how well, by what date, according to what measurement.

Major Activities and Implementation Strategies (40 points)

Provide a description of the major activities of the proposed implementation project and explain how these relate to the stated need/opportunity, goals, and objectives. Provide action plans that detail the major activities and implementation strategies, timeframes, and person(s) responsible. Include plans to disseminate program information and serve as a model for other educators (e.g.; website, flyers, conference presentations, etc). 

Evaluation Plan (25 points)

Provide an evaluation plan for both the technology implementation AND the professional development. The plan should aligns to the goals of Title II, Part D. The plan should detail pre- and post-data statistics that will be used to measure progress and/or achievement. How are professional development programs held to a set of research-based criteria for effective professional development (e.g., grounded in research; linked to student learning; job-embedded or related to educators’ classroom practice and continuous improvement; linked to standards; provide multiple opportunities for practice and reflection)?  

Budget Explanation (20 points)

Provide a description of the estimated costs to implement the proposed implementation project. Categorize by budget activity and itemize costs detailing the purpose and justifying the amount for each activity. Describe plans to continue and/or expand the project after the grant period ends.

Poverty Level/ Technology Need (30 points)
· Specify the poverty level of the contact district as indicated in the U.S. Poverty Census data chart provided in this RFP. (10 points)
· Specify the technology need level by indicating the number of students-per-computer ratio for the contact district. This data should correlate to the numbers reported in the DCET Technology Survey of October 2009.(10 points) 

· Provide the school rating. Schools identified for improvement or corrective action under ESEA will be given 10 points.  In the event of a consortium, the school rating of the fiscal agent LEA will be utilized for scoring.


	TECHNOLOGY

INFRASTRUCTURE

PROJECT
	DELAWARE DEPARTMENT OF EDUCATION

Delaware Center for Educational Technology

35 Commerce Way, Suite 1

Dover, DE 19904

Phone: 302.857.3305          Fax: 302.739.1775

	ARRA COMPETITIVE GRANT PROGRAM APPLICATION – NARRATIVE SCORING CRITERIA



	Brief Project Summary (5 points)

· Provide a very brief (50 words or less) summary of the project, indicating the target populations, expected outcomes, and the methods and activities for achieving the outcomes. This summary will be used for reporting, project documentation, etc. 

Introduction (5 points)

· The introduction provides an easily understood, clear description of the proposed project. 

· The introduction describes the community, target population, major implementation strategies, and expected outcomes of the project.

Description of Need or Opportunity (15 points)

· The narrative details the educational needs of teachers and students and the status of available technology-related resources in the applicant building(s) or district(s).

· The educational need and/or opportunity for the project are well documented with local data.
· The educational need and/or opportunity are significant for the school(s) or district(s) as documented by the success plan, student achievement data, and local and state technology plans.

Prior Planning and Local Commitment (15 points)

· The proposed project was developed through a systematic and thoughtful process.

· Prior planning reflects a team approach with direct involvement of project implementers.

· The narrative demonstrates key stakeholders’ understanding of the project and commitment to ongoing involvement, cooperation, and collaboration during and after the grant period.

Research (20 points)

· The narrative details knowledge of the educational philosophy, research findings, and expert opinions that directly relate to the project’s proposed intervention/implementation model.

Goals and Objectives (25 points)

· The project goal(s) and objectives directly address the stated need and/or /opportunity.

· Objectives describe measurable, anticipated, and beneficial changes in identified target populations (teachers, students, parents, others).

· The proposed evaluation procedures use appropriate assessment measures that will provide objective data about the success of the project.

Major Activities and Implementation Strategies (40 points)

· The narrative includes a description of the major learner activities, and relate to the goal(s), objectives, and evaluation of the proposed project.

· The narrative includes an action plan that details the major activities, implementation strategies, timeframes, and persons responsible.

· The dissemination  plan addresses project implementation efforts and outcomes

Evaluation Plan (25 points)

· The evaluation plan details use of regular and systematic formative measures to assess strengths and weaknesses of the program implementation and use of summative measures to assess learner performance outcomes.

Budget Explanation (20 points)

· Proposed expenditures are itemized and directly relate to the goals, objectives, and activities of the project.

· The proposed project is cost-effective, reasonable, and based on the expected outcomes of the target population rather than an “opportunistic” approach to securing materials, equipment, etc.

· The narrative provides a clear description of what must occur for the project to continue after the grant period ends to result in instructional improvement.

Poverty Level/Technological Need (30 points)

· Poverty level has been specified for the contact district as indicated in the U.S. Poverty Census data chart provided in this RFP (10 points).
· The technology need has been indicated by specifying the number of students-per-computer ratio for the contact district. This data should correlate to the numbers reported in the DCET Technology Survey of October 2009 (10 points).

· The school rating has been specified for the contact district. Schools identified for improvement or corrective action under ESEA will be given 10 points.  In the event of a consortium, the school rating of the fiscal agent LEA will be utilized for scoring.


ARRA Competitive Grant Application Pre-Submission Checklist

Technology Infrastructure Project

	In addition to using the Pre-submission checklist included at the end of this document, please note the following items that are specific to your application for the Technology Infrastructure Project Grant and must be submitted with your application:
a. Application for State Assistance under the EETT-ARRA Competitive Grant Program (form)

b. EETT-ARRA Program Application – Proposed Budget Information (form) 

c. Project Narrative

d. Letters of support from each Participating district 

e. DTI Business Case document (if indicated by DTI)

f. Letter of endorsement from DTI

g. DDOE Budget Summary/ Expenditure Report Of Federal Funds
h. If a consortium: Letters of support from Participating districts 




	eMINTS Model

Use the following forms and instructions when applying for this type of grant.




	eMINTS

Model
	DELAWARE DEPARTMENT OF EDUCATION

Delaware Center for Educational Technology

35 Commerce Way, Suite 1

Dover, DE 19904

Phone: 302.857.3305          Fax: 302.739.1775

	APPLICATION for STATE ASSISTANCE under the TITLE II, PART D
ARRA COMPETITIVE GRANT PROGRAM
	

	For Department Use

	DATE PROJECT APPROVED


	AMOUNT APPROVED


	SIGNATURE



	District Information 

	SCHOOL DISTRICT NAME


	DISTRICT CODE



	CONTACT PERSON NAME AND TITLE

EMAIL ADDRESS


	WORK PHONE 

SUMMER PHONE 


	PAGER / CELL NUMBER

FAX NUMBER



	Grant Information 

	GRANT TYPE – YEAR

(CHECK ONE)

 FORMCHECKBOX 
 Year 1 Application

	GRANT TYPE – DISTRICT APPLICANT

(CHECK ONE)

 FORMCHECKBOX 
 New District / Consortium

 FORMCHECKBOX 
 Established District / Consortium
	GRANT TYPE – NUMBER OF DISTRICTS

(CHECK ONE)

 FORMCHECKBOX 
 District Application

 FORMCHECKBOX 
 Consortium Application 

    (Total number of districts: ____)
	

	PARTICIPATING SCHOOL BUILDING(S) – DISTRICT APPLICATION

Name of each school building in the district involved in the grant: 

(District grants only): 


	PARTICIPATING DISTRICTS AND SCHOOL BUILDING(S) – CONSORTIUM APPLICATION

Name of each Partnering district and the specific school(s) involved in the grant. Indicate which district will be the FISCAL AGENT: 

(Consortium grants only):  



	Project Information 

	AMOUNT REQUESTED


	NUMBER OF SCHOOL BUILDINGS


	NUMBER OF TEACHERS 


	NUMBER OF STUDENTS



	GRADE LEVEL(S) OF PARTICIPATING TEACHERS AND STUDENTS (CHECK ALL THAT APPLY) 

Grade Level(s) Served by Grant:  
 FORMCHECKBOX 
 K       FORMCHECKBOX 
1       FORMCHECKBOX 
 2       FORMCHECKBOX 
 3       FORMCHECKBOX 
 4       FORMCHECKBOX 
 5     FORMCHECKBOX 
 6      FORMCHECKBOX 
 7       FORMCHECKBOX 
 8       FORMCHECKBOX 
 9       FORMCHECKBOX 
10      FORMCHECKBOX 
 11     FORMCHECKBOX 
12      FORMCHECKBOX 
 Other-please specify: 
	CURRICULAR FOCUS (CHECK ALL THAT APPLY)

Curriculum Area(s) Addressed by Grant:

	
	 FORMCHECKBOX 
 ELA

 FORMCHECKBOX 
 Mathematics
	 FORMCHECKBOX 
 Science

 FORMCHECKBOX 
Social Studies  
	 FORMCHECKBOX 
 Other(s):   



	Building and Participant Information, Project Narrative, and Proposed Budget Information 

	See forms provided: Submit a separate Building and Participant Information form for each building Participating in the proposed project. Submit a separate Proposed Budget Information form for each year of the proposed project.

Refer to this document for directions. The project Narrative (generated by the applicant using a word processing program) should detail what will occur if the proposed project is funded, addressing the applicant community, target population, major implementation strategies, and expected outcomes.


	Participant Project Assurances and Title IX Assurances

	The School District (and any Participating district) hereby assures the Delaware Department of Education (DDOE) that:

· it will assign one administrator as project manager to facilitate the program.

· it will keep such records, and provide such information as may be necessary for fiscal and program auditing and for program evaluation, and it will provide DDOE any information it may need to carry out its responsibilities under the Title II, PART D Program.

· it will comply with all provisions of the Title II, PART D Program and its implementing regulations and all applicable administrative rules of DDOE.

· it will receive and expend funds in a manner consistent with the intent of the approved application.

· it will fulfill all Program professional development, implementation, and evaluation activities and requirements.

The governing board, through its authorized representative, fully understands the Assurances and the responsibility for compliance placed upon  local education agencies (LEAs) by the Assurances.

The LEA will refund directly to the DDOE, or hereby authorizes DDOE to withhold from the LEAs payments under the State Foundation program, the amount of any funds made available to the LEA which may be determined by DDOE or an auditor representing the DDOE to have been misspent or otherwise misapplied. 

The Delaware Department of Education does not discriminate on the basis of race, color, national origin, sex, disability, or age in its programs and activities.

	Signature 

	SIGNATURE OF AUTHORIZED REPRESENTATIVE


	PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE


	DATE




	eMINTS

Model
	DELAWARE DEPARTMENT OF EDUCATION

Delaware Center for Educational Technology

35 Commerce Way, Suite 1

Dover, DE 19904

Phone: 302.857.3305          Fax: 302.739.1775

	APPLICATION for STATE ASSISTANCE under the TITLE II, PART D
ARRA COMPETITIVE GRANT PROGRAM
	

	BUILDING AND PARTICIPANT INFORMATION

Submit a separate Building and Participant Information form for each building Participating in the proposed project. (Duplicate as Necessary)

	Building Information 

	NAME OF SCHOOL DISTRICT


	COUNTY-DISTRICT CODE



	NAME OF SCHOOL BUILDING


	BUILDING CODE NUMBER



	Participant Information 

	POSITION / TITLE


	NAME
	PLANNING TEAM 

MEMBER


	PROPOSED eMINTS PROFESSIONAL DEVELOPMENT PROGRAM(S)



	BUILDING PRINCIPAL


	
	  FORMCHECKBOX 
 YES     FORMCHECKBOX 
 NO
	(SPECIFY)
 FORMCHECKBOX 

 FORMCHECKBOX 


	TECHNOLOGY COORDINATOR(S)

 FORMCHECKBOX 
  District 

 FORMCHECKBOX 
  Building
	
	  FORMCHECKBOX 
 YES     FORMCHECKBOX 
 NO
	(SPECIFY)
 FORMCHECKBOX 

 FORMCHECKBOX 


	EDUCATION TECHNOLOGY SPECIALIST(S)

 FORMCHECKBOX 
  District 

 FORMCHECKBOX 
  Building
	
	  FORMCHECKBOX 
 YES     FORMCHECKBOX 
 NO
	(SPECIFY)
 FORMCHECKBOX 

 FORMCHECKBOX 


	LIBRARY MEDIA SPECIALIST


	
	  FORMCHECKBOX 
 YES     FORMCHECKBOX 
 NO
	(SPECIFY)
 FORMCHECKBOX 

   FORMCHECKBOX 


	eMINTS CLASSROOM TEACHER 1


	
	  FORMCHECKBOX 
 YES     FORMCHECKBOX 
 NO
	PD PROGRAM:

 FORMCHECKBOX 
 eMINTS PD

 FORMCHECKBOX 

	GRADE(S):


	CURRICULUM AREA(S):

 FORMCHECKBOX 
 ELA     FORMCHECKBOX 
 MA       FORMCHECKBOX 
 SC      FORMCHECKBOX 
SS

 FORMCHECKBOX 
 Self-Contained    FORMCHECKBOX 
 Other     

	eMINTS CLASSROOM TEACHER 2


	
	  FORMCHECKBOX 
 YES     FORMCHECKBOX 
 NO
	PD PROGRAM:

 FORMCHECKBOX 
 eMINTS PD

 FORMCHECKBOX 
  
	GRADE(S):


	CURRICULUM AREA(S):

 FORMCHECKBOX 
 ELA     FORMCHECKBOX 
 MA       FORMCHECKBOX 
 SC      FORMCHECKBOX 
SS

 FORMCHECKBOX 
 Self-Contained    FORMCHECKBOX 
 Other     

	eMINTS CLASSROOM TEACHER 3


	
	  FORMCHECKBOX 
 YES     FORMCHECKBOX 
 NO
	PD PROGRAM:

 FORMCHECKBOX 
 eMINTS PD

 FORMCHECKBOX 
  
	GRADE(S):


	CURRICULUM AREA(S):

 FORMCHECKBOX 
 ELA     FORMCHECKBOX 
 MA       FORMCHECKBOX 
 SC      FORMCHECKBOX 
SS

 FORMCHECKBOX 
 Self-Contained    FORMCHECKBOX 
 Other     

	eMINTS CLASSROOM TEACHER 4


	
	  FORMCHECKBOX 
 YES     FORMCHECKBOX 
 NO
	PD PROGRAM:

 FORMCHECKBOX 
 eMINTS PD

 FORMCHECKBOX 
  
	GRADE(S):


	CURRICULUM AREA(S):

 FORMCHECKBOX 
 ELA     FORMCHECKBOX 
 MA       FORMCHECKBOX 
 SC      FORMCHECKBOX 
SS

 FORMCHECKBOX 
 Self-Contained    FORMCHECKBOX 
 Other     

	eMINTS CLASSROOM TEACHER 5


	
	  FORMCHECKBOX 
 YES     FORMCHECKBOX 
 NO
	PD PROGRAM:

 FORMCHECKBOX 
 eMINTS PD

 FORMCHECKBOX 
  
	GRADE(S):


	CURRICULUM AREA(S):

 FORMCHECKBOX 
 ELA     FORMCHECKBOX 
 MA       FORMCHECKBOX 
 SC      FORMCHECKBOX 
SS

 FORMCHECKBOX 
 Self-Contained    FORMCHECKBOX 
 Other     

	eMINTS CLASSROOM TEACHER 6


	
	  FORMCHECKBOX 
 YES     FORMCHECKBOX 
 NO
	PD PROGRAM:

 FORMCHECKBOX 
 eMINTS PD

 FORMCHECKBOX 
  
	GRADE(S):


	CURRICULUM AREA(S):

 FORMCHECKBOX 
 ELA     FORMCHECKBOX 
 MA       FORMCHECKBOX 
 SC      FORMCHECKBOX 
SS

 FORMCHECKBOX 
 Self-Contained    FORMCHECKBOX 
 Other     

	OTHER CLASSROOM TEACHER 1  


	
	  FORMCHECKBOX 
 YES     FORMCHECKBOX 
 NO
	PD PROGRAM:

 FORMCHECKBOX 
 eMINTS4All

 FORMCHECKBOX 
  
	GRADE(S):


	CURRICULUM AREA(S):

 FORMCHECKBOX 
 ELA     FORMCHECKBOX 
 MA       FORMCHECKBOX 
 SC      FORMCHECKBOX 
SS

 FORMCHECKBOX 
 Self-Contained    FORMCHECKBOX 
 Other     

	OTHER CLASSROOM TEACHER 2  


	
	  FORMCHECKBOX 
 YES     FORMCHECKBOX 
 NO
	PD PROGRAM:

 FORMCHECKBOX 
 eMINTS4All

 FORMCHECKBOX 
  
	GRADE(S):


	CURRICULUM AREA(S):

 FORMCHECKBOX 
 ELA     FORMCHECKBOX 
 MA       FORMCHECKBOX 
 SC      FORMCHECKBOX 
SS

 FORMCHECKBOX 
 Self-Contained    FORMCHECKBOX 
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	DELAWARE DEPARTMENT OF EDUCATION

Delaware Center for Educational Technology

35 Commerce Way, Suite 1

Dover, DE 19904

Phone: 302.857.3305          Fax: 302.739.1775

	APPLICATION for STATE ASSISTANCE under the TITLE II, PART D
ARRA COMPETITIVE GRANT PROGRAM
	

	PROPOSED BUDGET INFORMATION

Submit a separate Proposed Budget Information form for each year of the proposed project (Duplicate as necessary)

	SUBMITTING SCHOOL DISTRICT NAME


	Contact Person / eMail Address
 

	Project Information 

	GRANT TYPE – YEAR

(CHECK ONE)

 FORMCHECKBOX 
 Year 1 Application 

	GRANT TYPE – DISTRICT APPLICANT

(CHECK ONE)

 FORMCHECKBOX 
 New District / Consortium

 FORMCHECKBOX 
 Established District / Consortium
	GRANT TYPE – NUMBER OF DISTRICTS

(CHECK ONE)

 FORMCHECKBOX 
 District Application

 FORMCHECKBOX 
 Consortium Application 

    (Total number of districts: ____)
	

	CONTACT PERSON NAME AND TITLE

EMAIL ADDRESS


	WORK PHONE NUMBER  

FAX NUMBER



	Project Financial Data  

	
	STATE FUNDS REQUEST
	TOTAL
	MATCH

	
	Salaries/

Employee Costs


	OEC’s (Fixed Charges)


	Contracted Services


	Travel


	Supplies and Materials


	Indirect Cost


	Capital Outlay


	Total State Funds
	District Funds

(Not required)

	Instruction
	
	
	
	
	
	
	
	
	

	Professional Development **
	
	
	
	
	
	
	 
	
	

	Facilities
	
	
	
	
	
	
	
	
	

	Support Services - Administrative
	
	
	
	
	
	
	
	
	

	Research and Evaluation
	
	
	
	
	
	
	
	
	

	Sub-total


	
	
	
	
	
	
	
	State Request

$
	

	District Funds

(Not required)


	
	
	
	
	
	
	
	
	Match Total
$


	TOTALS


	
	
	
	
	
	
	
	Project Total
$

	


	** PROFESSIONAL DEVELOPMENT  

(Amount must equal or exceed 25% of State Grant Request)


	Total
$  
	%
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PROJECT
	DELAWARE DEPARTMENT OF EDUCATION

Delaware Center for Educational Technology

35 Commerce Way, Suite 1

Dover, DE 19904

Phone: 302.857.3305          Fax: 302.739.1775

	ARRA COMPETITIVE GRANT PROGRAM APPLICATION – NARRATIVE COMPONENTS




	This is NOT a form! The narrative, to be created by the applicant, should address the following narrative elements. The section point values and descriptors indicate how the narratives will be evaluated. 

See the administrative manual for more details regarding content and formatting requirements.

Brief Project Summary (5 points)

Provide a very brief (50 words or less) summary of the project, indicating the target populations, expected outcomes, and the methods and activities for achieving the outcomes. This summary will be used for reporting, project documentation, etc. 
Introduction (5 points)
Provide a brief descriptive, yet concise overview of the proposed project, illustrating applicant’s understanding of the purpose of the Competitive Title II, PART D program. Describe the community, the population to be served, expected outcomes, and the major implementation strategies to be taken to accomplish outcomes.
Prior Planning and Local Commitment (15 points)

Discuss the planning team and the process for developing the application and project design. Provide details about the key implementers and their commitment to successful completion of the project. Discuss previous experiences with other grant program implementations.

Description of Need or Opportunity (15 points)

Describe the educational need for implementing the proposed project. Document the need with specific sources of information and local data and data sources. Address teacher, student, and classroom technology resources and needs. Relate needs to technology plans. 

Research (20 points)
eMINTS is a research-based project. These points will be given.
Goals and Objectives (25 points)

Provide a goal(s) statement which relates directly to the stated need and/or opportunity and includes the expected overall result of implementing the proposed intervention model. Provide two to four objectives that detail expected learner outcomes of the applicant teacher and students served. Write objectives in measurable terms, indicating who will do what, how well, by what date, according to what measurement.

Major Activities, Implementation Strategies (40 points)

Provide a description of the major learner activities of the proposed implementation project and explain how these relate to the stated need/opportunity, goals, and objectives. Describe formative and summative assessment plans for evaluating project implementation and learner outcomes. Provide action plans that detail the major activities and implementation strategies, timeframes, and person(s) responsible. Include plans to disseminate program information and serve as a model for other educators. 
Evaluation Plan (25 points)

Provide and evaluation plan for each objective. The evaluation plan should describe how the attainment or degree of attaining of the objective is to be measured and who is responsible for gathering, analyzing, and reporting the data. 
Budget Explanation (20 points)

Provide a description of the estimated costs to implement the proposed implementation project. Categorize by budget activity and itemize costs detailing the purpose and justifying the amount for each activity. Describe district plans to continue and/or expand the project after the grant period ends.
Poverty Level/Technological Need (30 points)

· Specify the poverty level of the district as indicated in the U.S. Poverty Census data chart provided in this RFP (10 points).

· Specify the technology need level by indicating the number of students-per-computer ratio for the contact district. This data should correlate to the numbers reported in the DCET Technology Survey of October 2009 (10 points).
· Provide the school rating. Schools identified for improvement or corrective action under ESEA will be given 10 points.  In the event of a consortium, the school rating of the fiscal agent LEA will be utilized for scoring.


APPLICATION PROCEDURES:
1. Complete the ARRA Application for State Assistance
2. Complete the Proposed Budget Information Page
3. Complete the Project Narrative 
The narrative sections should be developed on a word processor and follow the approved format. Application narratives must:

· be single spaced with black [or dark blue] print and printed on 8½ x 11 white paper

· use Arial 11 font

· have left and right margins no less than one inch and top and bottom margins no less than half inch

· begin each section with the appropriate narrative header

· include  page numbers
· be stapled in the upper left corner (no covers or bindings)

Year 1 Project Narratives – 

First-year grant applications must address all the components listed below. Write the narrative using the active voice. (See Grant Writing Checklist in the appendix that provides examples of the types of information to be included in the narrative sections.)

Brief Project Summary – 

Begin the project narrative with a very brief (50 words or less) summary of the project, which will be posted in a program abstract document. Describe the population(s) target by the proposed project, the expected outcomes, and how the outcomes will be accomplished.

Introduction, Prior Planning, and Local Commitment – 

This section should illustrate to the grant reviewers an understanding of the purpose of the grant program. Write a descriptive, yet concise, overview of the proposal. Describe the applicant community, target population, the major implementation strategies, and the expected outcomes of the proposed project. Explain the planning that occurred in developing the application and designing the proposed project. Describe the key stakeholder involvement, collaboration, and cooperation during and after the project. And provide (attach at the end of the narrative section) letters of commitment from each Participant.

Description of Need – 

Describe the educational need (characterized by a lack of specific achievements, skills, or abilities) for the proposed project and implementation of the eMINTS instructional model. Detail the needs of teachers and students, the status of available resources, and previous experiences with renewal programs and/or other grant program implementation. Document needs with local data and evidence that relate to the Delaware school accreditation or improvement plan and the eMINTS instructional model. Explain how the educational needs are significant for the Participating populations, as related to school improvement findings, local school improvement plans, student achievement data, and local technology. Describe relevant prior experiences in implementing school- or district-wide projects and how those experiences align with the proposed project.

Goals and Objectives – 

Provide an overall statement of the purpose of the grant (goal) and detail the expected outcomes (objectives) of the target populations that will result from implementation of the proposed project. 

Applicants are required to provide a minimum of four objectives that detail expected learning outcomes for teachers and students at the conclusion of each year of the grant. Additional objectives (maximum of two) focused on others, such as parents or community members, may be provided but are not required. [See below for examples of required and optional objectives.]

Each objective should indicate who will do what, how well, when, and according to what measurement instrument. Objectives should be stated in measurable terms, be easily measured and communicated, and be reflected in the evaluation. Note that performance on objectives must be reportable for the end-of-year reports. Student outcomes should include other standardized assessment measures, not Delaware State Testing Program results. eMINTS National Center will be collecting DSTP results at the conclusion of Year 2 for analysis.

Indicate the evaluation plan for each objective. The evaluation plan should describe how the attainment or degree of attainment of the objective is to be measured and who is primarily responsible for gathering, analyzing, and reporting the data. Helpful questions to ask when writing objectives are, “What do I want to accomplish?” “When should I expect this to be accomplished?” and “How will I be able to tell it has been accomplished?”
	Examples of REQUIRED Teacher Learning Objectives:
Instructional Strategies:

Year 1 Objective: By the end of Year 1 of the Comprehensive eMINTS or eMINTS4All professional development programs, Participating teachers will demonstrate adequate growth in teaching strategies as evidenced by achieving the appropriate level of achievement on walk-throughs conducted by eMINTS or building staff using eMINTS “look fors”.  Evaluation Plan: The rubrics submitted by eMINTS staff or others will be scored by building staff. An aggregate score for all teachers will be submitted by the project contact in the end-of-Year 1 Project Evaluation Report.

Year 2 Objective: By the end of Year 2 of the Comprehensive eMINTS or eMINTS4All professional development programs, Participating teachers will submit an electronic portfolio featuring [indicate subject area] content that successfully meets all criteria established by the eMINTS National Center. Evaluation Plan: The portfolio submitted by the teacher will be scored by an eMINTS evaluator as successfully meeting all criteria of a quality portfolio. An aggregate score for all teachers will be submitted by the project contact in the Final Evaluation Report.

NOTE: All Delaware teachers involved in eMINTS programs will be required to submit an electronic portfolio that includes a classroom website/portal, lesson plan and a WebQuest at the conclusion of Year 2. The results of the evaluation of the lesson plans and WebQuests will be reported to the Delaware Center for Educational Technology; however, districts may also use the results to report individual district progress as shown in the examples. Districts may also choose other measure of change in teachers’ instructional strategies such as results of administrator walk-throughs or observations.

Technology Integration:
Year 1 Objective: By the end of Year 1 of the Comprehensive eMINTS or eMINTS4All professional development programs, Participating teachers will show a minimum of a one-level increase in LoTi, PCU, and CIP skills as measured by Levels of Technology Implementation (LoTi) pre- and post-survey. Evaluation Plan: Before professional development begins in Year 1, districts’ project contact will administer the survey to measure teachers’ LoTi scores, thus using this as baseline data. It is strongly recommended this survey be administered during the Spring 2010. This survey will be administered approximately 12 months later. The district’s project contact will analyze the pre- and post-survey results to determine whether teachers’ results improved on average by at least one level, and report findings to the project contact.

Year 2 Objective: By the end of Year 2 of the Comprehensive eMINTS or eMINTS4All professional development programs, Participating teachers will show an additional 25% increase in the literacy and integration skills as measured by the eMINTS Teacher Technology Literacy Survey pre- and post-survey. Evaluation Plan: In May of Year 2, the district’s project contact will administer the same survey administered at the end of Year 1, analyze the survey findings to determine whether teachers’ results improved on average by at least 25%, and report the findings to the project contact.
NOTE: The eMINTS National Center will conduct a technology literacy survey of all Delaware teachers involved in all projects implementing the eMINTS program. Each district should also plan to measure teachers’ abilities to integrate technology using other measures such as LoTi to demonstrate each district’s progress if desired.

Examples of REQUIRED Student Learning Objectives:

Academic Achievement:

Year 1 Objective: By the end of Year 1, 90% of targeted students will score at the “proficient” level on a district-developed common [indicate subject area] assessment based on Delaware’s grade level expectations (GLEs). Evaluation Plan: Participating teachers will administer the pretest during the first two weeks of school. A similar test will be given during the last month of school and comparisons made of the two sets of scores. Skills tested will focus on [elaborate on the specific concepts/skills that will be assessed]. Scores from the pre and post tests will be compiled by the project contact for inclusion in the end-of-Year 1 Project Evaluation Report.

Year 2 Objective: By the end of Year 2, 90% of targeted students will score at the “proficient” level on at least two constructed response items (see note below) for their grade level. Evaluation Plan: Students will complete the assessment items during one class period in the last month of the school year. Scores will be computed by a committee of teachers from the school based on scoring guides published with released items on the Delaware website. Teachers will score each other’s student responses for imPartiality. Student scores will be reported by the committee chair to the project contact for inclusion in the Final Evaluation Report. Note: Appropriate constructed response items may be selected from Delaware and/or NAEP released items, Mathematics Assessment Sampler (NCTM) items, and other appropriate resources as approved.

Technology Literacy:

Year 1 Objective: By the end of Year 1, students of teachers in the Comprehensive eMINTS or eMINTS4All professional development programs will score at least 75% on a district-developed, grade-appropriate student technology standards/indicators assessment that is based on the National Educational Technology Standards for Students. Evaluation Plan: In April, the district’s project contact will administer the assessment instrument to measure students’ [describe skills, knowledge, or abilities assessed], analyze the scores to determine whether students on average met the 75% target, and report findings to the project team for inclusion in the Year 1 end of year report.

Year 2 Objective: By the end of Year 2 students of teachers in the Comprehensive eMINTS or eMINTS4All professional development programs will score at least 90% on a district-developed, grade-appropriate student technology standards/indicators assessment (as described for Year 1). Evaluation Plan: In April the district’s project contact will administer the assessment instrument to measure students’ [describe skills, knowledge, or abilities assessed], analyze the scores to determine whether students on average met the 90% target, and report findings to the project team for inclusion in the final report.

Examples of Optional Parent/Community Objectives:

Year 1 Example:
Objective: By the end of the 2009-10 school year, 80% of eligible parents will demonstrate involvement in their child's [mathematics] education by Participating in at least two [of four] parent workshops. Evaluation Plan: Facilitators will keep records and document parent Participation. Records of parent Participation will be summarized by the project contact and submitted for inclusion in the end-of-Year 1 Project Evaluation Report.

Year 2 Example:

Objective: By the end of the 2010-2011 school year, selected eMINTS students will make a 20 minute presentation to the School Board showing their academic progress and fluency in multimedia. Evaluation Plan: Project contact will include a copy of the presentation in the Final Evaluation Report along with a record of comments from Board members.




Major Activities, Implementation Strategies, and Evaluation Plan – 

Describe in detail the plans for implementing the proposed project, addressing major learner, dissemination, and evaluation activities. Provide an action plan that details the first- and second-year major activities, including implementation strategies, timeframes, and person(s) responsible. Include detailed plans on how the professional development hours will be scheduled including how classrooms will be covered if teachers will be receiving professional development inside of the school day. Describe plans that address communication about project implementation efforts and outcomes. Include an evaluation plan that details regular and systemic formative measures to assess strengths and weaknesses of the project implementation and use of summative measures that assess learner performance outcomes.

Budget Explanation – 

Itemize and describe (justify) first- and second-year expenditures that relate to the goals, objectives, and activities of the proposed project. Indicate or describe how current and future expenditures align with other programs and/or grant resources. Explain in detail how eMINTS implementation and instructional improvement will continue and/or expand after the grant period ends.  *Please note, a Delaware budget Summary/Expenditure Report of Federal Funds sheet must be completed, as well, with the same budgetary information.
Examples of Budget Explanations: 

Elementary School Example: Based on a school with 14 classrooms total – 5 Comprehensive eMINTS and 5 eMINTS4All (with 24 students per classroom) in Year 1 and 4 additional eMINTS4All (with 24 students per classroom) in Year 2.

	
	YEAR 1
	YEAR 2

	Salaries
	
	

	Stipends – Comprehensive eMINTS 
[number teachers X hours X district stipend rate] 

Yr 1: 5 X 100 hours @ $18 = $9000 

Yr 2: 5 X  75 hours @ $18 = $6750
	$9,000*
	$6,750*

	Stipends – eMINTS4All

Yr 1: 5 X 50 @ $18 = $4500

Yr 2: 5 X 40 @ $18 = $3600 

Yr 2: 4 additional X 50 @ $18 = $3600
	$4,500*
	$7,200*

	Teacher substitutes – Comp eMINTS
[number teachers X days X district sub-pay rate]

Yr 1: 5 X 4 @ $75 = $1500

Yr 2: 5 X 2 @ $75 = $750
	$1,500*
	$750*

	Teacher substitutes – eMINTS4All
Yr 1: 5 X 1 @ $75 = $375 (Yr 2: Not applicable)

Yr 2: 4 additional X 1 @ $75
	$375*
	$300*

	SALARIES TOTAL
	$15,375
	$15,000

	Benefits
	 
	 

	Benefits for teachers in training [e.g., Total Stipend Amount x 13.5%]
	$1,999*
	$1,950*

	BENEFITS TOTAL
	$1,999
	$1,950

	Purchased Services
	 
	 

	eMINTS Professional Development services - PD4ETS (1 @ $12,500 – discounted because of multiple trainers)
	$10,000*
	$2,500*

	Mileage for training – Comprehensive eMINTS (if needed)
[# cars X trips X miles X district mileage rate]

Yr 1: 2 cars X 28 trips x 60 miles @ $.30 = $1008

Yr 2: 2 cars X 20 trips x 60 miles @ $.30 = $720
	$1,008*
	$720*

	Mileage for training – eMINTS4All (if needed)
Yr 1: 2 cars X 12 trips x 60 miles @ $.30 = $432

Yr 2: 2 cars X 10 trips x 60 miles @ $.30 = $360
	$432*
	$360*

	Installation of computers (local contractor) $35/hour for 20 hours
	$700
	$0

	Travel for eMINTS Staff to provide PD4ETS session
	$2,000*
	$2,000*

	Evaluation Fee to eMINTS National Center
	$2,500
	$2,500

	Other consultation as needed [e.g. payments to external agency trainer]
	TBD*
	TBD*

	PURCHASED SERVICES TOTAL
	$16,640
	$8,080

	Materials and Supplies
	 
	 

	All in One Printer/Scanner for Comp eMINTS [e.g., 3 @ $700, networked Networked printer and copier (shared 1 unit between 2 rooms]
	$2,100
	 $0

	Digital camera for Comp eMINTS [e.g., 5 @ $350 each] 
	$1,750
	 $0

	MS Office Suite Standard for Comp eMINTS [e.g., 60 student computers (12 per classroom) @ $50 each + $30 media X 5 teachers] 
	$3,150
	$0

	MS Office Pro for 5 Comp and 5 eMINTS4All teachers [e.g., 10 @ $75 + $35 disk] in Yr 1; 4 eMINTS4All teachers in Yr 2 and 1 PD4ETS in Yr 2
	$1,100*
	$550

	Printing costs for professional development materials (paper, toner/ink, etc.) [e.g., 1,100 pgs @ $.05/pg for 10 teachers in Yr 1 and 14 teachers in Yr 2]
	$350*
	$770*

	SMART Ideas (Site license)
	$1,995
	 $0

	Student desks for 2 students per desk  [e.g., 60 @ $300) + $1,050 shipping]
	$19,050
	 $0

	Switches and cabling
	$10,000
	

	MATERIALS AND SUPPLIES TOTAL
	$39,495
	$1,320

	Capital Outlay
	 
	 

	Teacher laptop & docking station [e.g., 10 @ $1800 in Yr 1 and 5 @ $1800 in Yr 2] 
	         $18,000*
	$9,000*

	Student computers [e.g., 60 @ $900 in Yr 1 and 0 in Yr 2]
	$54,000
	$0

	Interactive whiteboard and projector [e.g., 10 @ $5,000 in Yr 1 and 4 @ $5,000 in Yr 2] includes installation and cabling
	$50,000
	$20,000

	CAPITAL OUTLAY TOTAL
	$122,000
	 $29,000

	TOTALS
	$195,509
	$55,350

	% of total for professional development
	25%
	57%


* Used to calculate professional development percentage (teacher laptops included because they are required for professional development activities)

NOTE: Professional development activities must total 24% of total grant allocation across TWO years of this project implementation.

Secondary School Example: Based on a school with 8 classrooms total – 4 Comprehensive eMINTS in Mathematics and 4 eMINTS4All in Language Arts in Year 1 and a PD4ETS Participant in Year 1 and 2.

	
	YEAR 1
	YEAR 2

	Salaries
	
	

	Stipends – Comprehensive eMINTS
[number teachers X hours X district stipend rate] 

Yr 1: 4 X 100 hours @ $18 = $7200  

Yr 2: 4 X  75 hours @ $18 = $5400
	$7,200*
	$5,400*

	Stipends – eMINTS4All

Yr 1: 4 X 50 hours @ $18 = $3600  

Yr 2: 4 X 40 hours @ $18 = $2880
	$3,600*
	$2,880*

	Teacher substitutes – Comp eMINTS
[number teachers X days X district sub-pay rate] 

Yr 1; 4 X 4 days @ $75 = $1200

Yr 2: 4 X 2 days @ $75 = $600
	$1,200*
	$600*

	Teacher substitutes – eMINTS4All 

Yr 1: 4 X 1 @ $75 = $300 (Yr 2: not applicable) 
	$300*
	$0

	SALARIES TOTAL
	$12,330
	$8,880

	Benefits
	 
	 

	Benefits for teachers in training [e.g., Total Stipend Amount x 13.5%]
	$1,603*
	$1,154*

	BENEFITS TOTAL
	$1,603
	$1,154

	Purchased Services
	 
	 

	eMINTS Professional Development services - PD4ETS (1 @ $12,500 per year – discounted because of multiple trainers in state) 
	$2,500*
	$10,000*

	Mileage for training – Comprehensive eMINTS
[# cars X trips X miles X district mileage rate]

Yr 1: 2 cars X 28 trips x 60 miles @ $.30 = $1008

Yr 2: 2 cars X 20 trips x 60 miles @ $.30 = $720
	$1,008*
	$720*

	Mileage for training – eMINTS4All
Yr 1: 2 cars X 12 trips x 60 miles @ $.30 = $432

Yr 2: 2 cars X 10 trips x 60 miles @ $.30 = $360
	$432*
	$360*

	Installation of computers (local contractor) $35/hour for 20 hours
	$700
	0

	Travel for eMINTS Staff to provide PD4ETS session
	$2,000*
	$2,000*

	Evaluation Fee to eMINTS National Center
	$2,500
	$2,500

	Other consultation as needed [e.g. payments to external agency trainer]
	TBD*
	TBD*

	PURCHASED SERVICES TOTAL
	$9,140
	$15,580

	Materials and Supplies
	 
	 

	All in One Printer/Scanner for Comp eMINTS [e.g., 2 @ $700, networked between 2 rooms]
	$1,400
	0

	Digital camera for Comp eMINTS [e.g., 4 @$350 each] 
	$1,400
	0

	MS Office Suite Standard for Comp eMINTS and eMINTS4All [e.g., 100 student computers @ $50 each + $30 media X 8 teachers]
	$5,240
	0

	MS Office Pro for Comp and eMINTS4All teachers [e.g., 8 @ ($75 + $35)]
	$880*
	0

	Printing costs for professional development materials (paper, toner/ink, etc.) [e.g., 1,100 pgs @ $.05/pg for 10 teachers for 2 years]
	$350*
	$350*

	SMART Ideas (Site license)
	$1,995
	

	Wireless Access Hubs and Cabling
	$3,200
	0

	Laptop Batteries (100 @ $100 each)
	
	$10,000

	MATERIALS AND SUPPLIES TOTAL
	$14,465
	$15,350

	Capital Outlay
	 
	 

	Teacher laptop & docking station [e.g., 9 @ $1800]
	$16,200*
	0

	100 Student computers (1:1 in Comp eMINTS classrooms and two laptop carts shared between eMINTS4All classrooms) [e.g., 100 @ $1000]
	$100,000
	0

	Interactive whiteboard and projector [e.g., 8 @ $5000] includes installation and cabling 
	$40,000
	0

	Laptop carts (5 @ $3000 each) 
	$15,000
	0

	CAPITAL OUTLAY TOTAL
	$171,200
	$0

	TOTALS
	$208,738
	$41,479

	% of total for professional development
	25%
	57%


* Used to calculate professional development percentage (teacher laptops included because they are required for professional development activities)

NOTE: Professional development activities must total 24% of total grant allocation across TWO years of this project implementation.

Year 2 Project Narratives – 

To continue in year two, LEAs must submit a Project Narrative, addressing the following:

1) providing an overview of what occurred in Year 1 and 2) detailing what is planned to occur in Year 2 and note if any adjustments will need to be made in any Parts of the grant and why.  For example, in Introduction, Prior Planning, and Local Commitment, describe the persons involved and steps taken in planning for Year 2 of the project. If Year 2 plans include adding new Participants, detail appropriate need data for new teachers and students and provide letters of commitment for any new teachers. Explain any changes made, indicating what the changes are and why they were made.  *NOTE:  Any adjustment must align with the original project goals.

ALLOWABLE COSTS
Only costs associated with implementing the eMINTS instructional model will be approved. Costs will vary depending on the size of the applicant district(s), the scope of the proposed project, and the kinds and numbers of Participants involved in the eMINTS professional development. Typical costs include professional development fees paid to the eMINTS National Center, other training fees, stipends, substitute pay, travel costs for Participants in training, appropriate teacher and classroom hardware and software, and project evaluation. For details regarding the necessary resources for eMINTS program implementation, visit: http://www.emints.org/.

SALARIES

Title II, PART D competitive grants are intended to cover stipends and substitute pay for educators Participating in the eMINTS professional development programs. Salaries related to staff receiving technology professional development may be included in the 25 percent requirement for professional development. The following are examples of allowable Salaries expenditures:

· substitute teachers, hired at district-established rates, to replace teachers attending full-day eMINTS professional development

· out-of-contract time (stipends), at district-established rates, for official eMINTS teachers to attend evening professional development (Year 1 and/or Year 2)

· stipends for time beyond normal contracted time for other educators to Participate in selected eMINTS professional development sessions

· stipends for time beyond normal contracted time for technology directors and/or education technology specialists to provide professional development and/or technical support for eMINTS teachers and classroom technologies

· fees for evaluation by eMINTS National Center as required

BENEFITS
Benefits for staff receiving professional development may be included in the 25 percent requirement for professional development. Benefits must be paid to any staff or substitute receiving a salary or stipend from the project. Include FICA or other retirement as appropriate.

PURCHASED SERVICES
Purchased Services result when work for a district or building is completed by an individual not on the district’s payroll or a service is purchased from a source outside the district. Expenditures for technology professional development, travel expenses, and conferences may be included in the 25 percent requirement for professional development. The following are examples of allowable Purchased Services expenditures:

· professional development fees assessed by the eMINTS National Center

· travel, meals, and lodging expenses for district personnel associated with eMINTS to attend eMINTS professional development meetings

· fees, travel, meals, and lodging expenses for district personnel associated with eMINTS to attend other appropriate professional development meetings

· installation of hardware/software performed by an individual not employed by the school district

· contract for outside evaluator to conduct evaluation of the local project

· T-1 connection to the eMINTS building (a reliable 1-2 mbps connection)

· upgrade of electrical service in eMINTS classrooms to support the computers, interactive whiteboard, and projector

· networking (bandwidth, switches, and cabling for eMINTS teacher workstation, networked printer and classroom computers)

· installation of air conditioning in eMINTS classrooms

· telephone with full outside access in eMINTS classrooms

SUPPLIES AND MATERIALS
Items that are consumed in use, have a reasonably short life, are more feasibly replaced than repaired, or cost $4999 or less per unit, and all software, regardless of price, are considered Materials and Supplies. Materials and Supplies used exclusively and specifically in professional development may be included in the 25 percent requirement for professional development. Examples of allowable Materials and Supplies expenditures are listed below. Unless otherwise noted, expenditures are limited to eMINTS classroom costs.

· teacher computer workstation

· student computers (thin client or wireless units are acceptable)

· laptops (for teachers)

· approved computer and networking software (regardless of unit cost)

· storage drives

· networking and wiring supplies

· printers and printing supplies

· computer furniture (chairs, carts, and tables for teacher and student use)

· Microsoft Office Suite Pro (eMINTS teacher workstation and laptop)

· Microsoft Office Suite Standard (student computers in eMINTS classrooms)

· Other software required by the eMINTS program (refer to eMINTS website for current listing)

· scanner

· digital camera

CAPITAL OUTLAY
Items that are electrical/mechanical in nature have a useful life of at least one year or cost $5000 or more per unit are considered Capital Outlay. The deciding factor is the unit cost. All technology purchases must meet eMINTS program specifications. The following are examples of allowable Capital Outlay expenditures may include:

· networking hardware

· servers

· interactive whiteboard (permanent installation in classroom)

· projector (permanent installation in classroom)

UNALLOWABLE COSTS

Grant funds may not:

· be used to purchase student response systems or classroom management software (systems sometimes used by computer-room teachers to view student computers)

· construct, remodel, or prepare the site except for air conditioning and/or to prepare wiring or electrical service to support eMINTS requirements

· pay administrative or indirect costs

· pay fees for college credit

· supplant existing positions, programs, or services

4. Collect and Submit Letters of Commitment
Each Participant in the eMINTS project should individually craft and sign a letter of commitment to this project. This includes district and building administrators, teachers, and any outside Partners that may be involved (excluding eMINTS National). 
If a consortium: Letters of support from Participating districts 

EETT-ARRA Competitive Grant Project Narrative Components

	This is NOT a form! The narrative, to be created by the applicant, should address the following narrative elements. The section point values and descriptors indicate how the narratives will be evaluated. 

See the administrative manual for more details regarding content and formatting requirements.

Brief Project Summary (5 points)

Provide a very brief (50 words or less) summary of the project, indicating the target populations, expected outcomes, and the methods and activities for achieving the outcomes. This summary will be used for reporting, project documentation, etc.

Introduction (5 points)
Provide a brief descriptive, yet concise overview of the proposed project, illustrating applicant’s understanding of the purpose of the Competitive Title II, PART D program. Describe the community, the population to be served, expected outcomes, and the major implementation strategies to be taken to accomplish outcomes.
Description of Need or Opportunity (15 points)

Describe the educational need for implementing the proposed project. Document the need with specific sources of information and local data and data sources. Address teacher, student, and classroom technology resources and needs. Relate needs to technology plans. 

Prior Planning and Local Commitment (15 points)

Discuss the planning team and the process for developing the application and project design. Provide details about the key implementers and their commitment to successful completion of the project. Discuss previous experiences with other grant program implementations.

Research (20 points)
Points will be given.
Goals and Objectives (25 points)

Provide a goal(s) statement which relates directly to the stated need and/or opportunity and includes the expected overall result of implementing the proposed intervention model. Provide two to four objectives that detail expected learner outcomes of the applicant teacher and students served. Write objectives in measurable terms, indicating who will do what, how well, by what date, according to what measurement.

Major Activities, Implementation Strategies (40 points)

Provide a description of the major learner activities of the proposed implementation project and explain how these relate to the stated need/opportunity, goals, and objectives. 

Evaluation Plan (25 points)

Describe formative and summative assessment plans for evaluating project implementation and learner outcomes. Provide action plans that detail the major activities and implementation strategies, timeframes, and person(s) responsible. Include plans to disseminate program information and serve as a model for other educators.

Budget Explanation (20 points)

Provide a description of the estimated costs to implement the proposed implementation project. Categorize by budget activity and itemize costs detailing the purpose and justifying the amount for each activity. Describe district plans to continue and/or expand the project after the grant period ends.

Poverty Level/Technological Need (30 points)

· Poverty level has been specified for the contact district as indicated in the U.S. Poverty Census data chart provided in this RFP (10 points).

· The technology need has been indicated by specifying the number of students-per-computer ratio for the contact district. This data should correlate to the numbers reported in the DCET Technology Survey of October 2009 (10 points).

· The school rating has been specified for the contact district. Schools identified for improvement or corrective action under ESEA will be given 10 points.  In the event of a consortium, the school rating of the fiscal agent LEA will be utilized for scoring.


ARRA Competitive Grant Application Pre-Submission Checklist

eMINTS Model
	In addition to using the Pre-submission checklist included at the end of this document, please note the following items that are specific to your application for the Technology Infrastructure Project Grant and must be submitted with your application:

a. Application for State Assistance under the EETT-ARRA Competitive Grant Program (form)

b. Building and Participant Information (form)

c. ARRA Program Application – Proposed Budget Information (form) 

d. Project Narrative

e. Teacher letters of Support

f. DDOE Budget Summary/ Expenditure Report Of Federal Funds
i. If a consortium: Letters of support from Participating districts 




	Technology Innovation Projects

Use the following forms and instructions when applying for this type of grant.




	TECHNOLOGY

INNOVATION

PROJECT
	DELAWARE DEPARTMENT OF EDUCATION

Delaware Center for Educational Technology

35 Commerce Way, Suite 1

Dover, DE 19904

Phone: 302.857.3305          Fax: 302.739.1775

	APPLICATION for STATE ASSISTANCE under the TITLE II, PART D
ARRA COMPETITIVE GRANT PROGRAM

	For Department Use

	DATE PROJECT APPROVED


	AMOUNT APPROVED


	SIGNATURE



	Submitting District Information 

	SCHOOL DISTRICT NAME


	COUNTY-DISTRICT CODE



	CONTACT PERSON NAME AND TITLE

EMAIL ADDRESS


	WORK PHONE             

SUMMER PHONE   


	PAGER / CELL NUMBER  

FAX NUMBER 



	Grant Information 

	GRANT TYPE – YEAR (CHECK ONE)

 FORMCHECKBOX 
 Technology Innovation Project

	GRANT TYPE – APPLICANT TYPE (CHECK ONE)
 FORMCHECKBOX 
 Individual District Application
 FORMCHECKBOX 
 Consortium Application (Total number of districts: ____)

	Participating Districts:

	PARTICIPATING SCHOOL BUILDING(S) (If applicable)

Name of each Partnering district and the specific school(s) involved in the grant: (Consortium grants only). Attach a separate sheet if necessary.


	Project Information 

	PROJECT TITLE



	AMOUNT REQUESTED


	NUMBER OF SCHOOL BUILDINGS


	NUMBER OF TEACHERS IMPACTED


	NUMBER OF STUDENTS IMPACTED



	Proposed Budget Information and Project Narrative

	Submit a separate Proposed Budget Information form for the proposed project. 

Attach Project Narrative (generated by the applicant using a word processing program) detailing what will occur if the proposed project is funded, addressing the applicant community, target population, major implementation strategies, and expected outcomes. Attach letters of commitment from each Participating district

.


	Project Assurances and Title IX Assurances

	The School District (and any Participating district) hereby assures the Delaware Department of Education (DDOE) that:

· it will assign one administrator as project manager to facilitate the program.

· it will keep such records, and provide such information as may be necessary for fiscal and program auditing and for program evaluation, and it will provide DDOE any information it may need to carry out its responsibilities under the Title II, PART D Program.

· it will comply with all provisions of the Title II, PART D Program and its implementing regulations and all applicable administrative rules of DDOE.

· it will receive and expend funds in a manner consistent with the intent of the approved application.

· it will fulfill all Program professional development, implementation, and evaluation activities and requirements.

The governing board, through its authorized representative, fully understands the Assurances and the responsibility for compliance placed upon  local education agencies (LEAs) by the Assurances.

The LEA will refund directly to the DDOE, or hereby authorizes DDOE to withhold from the LEAs payments under the State Foundation program, the amount of any funds made available to the LEA which may be determined by DDOE or an auditor representing the DDOE to have been misspent or otherwise misapplied. 

The Delaware Department of Education does not discriminate on the basis of race, color, national origin, sex, disability, or age in its programs and activities. 

	Signature 

	SIGNATURE OF AUTHORIZED REPRESENTATIVE
	PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE


	DATE




	TECHNOLOGY

INNOVATION
PROJECT
	DELAWARE DEPARTMENT OF EDUCATION

Delaware Center for Educational Technology

35 Commerce Way, Suite 1

Dover, DE 19904

Phone: 302.857.3305          Fax: 302.739.1775

	ARRA COMPETITIVE GRANT PROGRAM APPLICATION – PROPOSED BUDGET INFORMATION




	Submitting District Information

	SCHOOL DISTRICT NAME


	Project Title

	CONTACT PERSON NAME AND TITLE

EMAIL ADDRESS


	WORK PHONE NUMBER  

FAX NUMBER

  

	 Project Financial Data  

	
	STATE FUNDS REQUEST
	TOTAL
	MATCH

	
	Salaries/

Employee Costs


	OEC’s (Fixed Charges)


	Contracted Services


	Travel


	Supplies and Materials


	Indirect Cost


	Capital Outlay


	Total State Funds
	District Funds

(Not required)

	Instruction
	
	
	
	
	
	
	
	
	

	Professional Development **
	
	
	
	
	
	
	 
	
	

	Facilities
	
	
	
	
	
	
	
	
	

	Support Services - Administrative
	
	
	
	
	
	
	
	
	

	Research and Evaluation
	
	
	
	
	
	
	
	
	

	Sub-total


	
	
	
	
	
	
	
	State Request

$
	

	District Funds

(Not required)


	
	
	
	
	
	
	
	
	Match Total
$


	TOTALS


	
	
	
	
	
	
	
	Project Total
$
	


	** PROFESSIONAL DEVELOPMENT  

(Amount must equal or exceed 25% of State Grant Request)


	$  
	%
	 


	COMMENTS:




	TECHNOLOGY

INNOVATION
PROJECT
	DELAWARE DEPARTMENT OF EDUCATION

Delaware Center for Educational Technology

35 Commerce Way, Suite 1

Dover, DE 19904

Phone: 302.857.3305          Fax: 302.739.1775

	ARRA COMPETITIVE GRANT PROGRAM APPLICATION – NARRATIVE COMPONENTS



	This is NOT a form! The narrative, to be created by the applicant, should address the following narrative elements. The section point values and descriptors indicate how the narratives will be evaluated. 

See the administrative manual for more details regarding content and formatting requirements.

Brief Project Summary (5 points)

Provide a very brief (50 words or less) summary of the project, indicating the target populations, expected outcomes, and the methods and activities for achieving the outcomes. This summary will be used for reporting, project documentation, etc. 
Introduction (5 points)
Provide a brief descriptive, yet concise overview of the proposed project, illustrating applicant’s understanding of the purpose of the Competitive Title II, PART D program. Describe the community, the population to be served, expected outcomes, and the major implementation strategies to be taken to accomplish outcomes.
Description of Need or Opportunity (15 points)

Describe the educational need for implementing the proposed project. Document the need with specific sources of information and local data and data sources. Address teacher, student, and classroom technology resources and needs. 
Prior Planning and Local Commitment (15 points)

Discuss the planning team and the process for developing the application and project design. Provide details about the key implementers and their commitment to successful completion of the project. Discuss previous experiences with other grant program implementations.

Research (20 points)
Cite references to current educational philosophy, research findings, and expert opinions that serve as the basis for the proposed. Include references to other projects or grants the proposed project plans to adopt or adapt. Potential references include, but are not limited to: ISTE Caret site, National What Works Clearinghouse database, SETDA TAPP, Regional Educational Laboratories, National Comprehensive Centers, Journal (please specify).  

Goals and Objectives (25 points)

The goals of Title II, Part D are included in the Program Quick Facts on Page 1 sheet. Provide a goal(s) statement which relates directly to the stated need and/or opportunity and includes the expected overall result of implementing the proposed project. Goals must align to the goals of Title II, Part D. Provide two to four objectives that detail expected outcomes of the project. Write objectives in measurable terms, indicating who will do what, how well, by what date, according to what measurement.

Major Activities and Implementation Strategies (40 points)

Provide a description of the major activities of the proposed implementation project and explain how these relate to the stated need/opportunity, goals, and objectives. Provide action plans that detail the major activities and implementation strategies, timeframes, and person(s) responsible. Include plans to disseminate program information and serve as a model for other educators (e.g.; website, flyers, conference presentations, etc). 

Evaluation Plan (25 points)

Provide an evaluation plan for both the technology implementation AND the professional development. The plan should aligns to the goals of Title II, Part D. The plan should detail pre- and post-data statistics that will be used to measure progress and/or achievement. How are professional development programs held to a set of research-based criteria for effective professional development (e.g., grounded in research; linked to student learning; job-embedded or related to educators’ classroom practice and continuous improvement; linked to standards; provide multiple opportunities for practice and reflection)?  

Budget Explanation (20 points)

Provide a description of the estimated costs to implement the proposed implementation project. Categorize by budget activity and itemize costs detailing the purpose and justifying the amount for each activity. Describe plans to continue and/or expand the project after the grant period ends.

Poverty Level/ Technology Need (30 points)
· Specify the poverty level of the contact district as indicated in the U.S. Poverty Census data chart provided in this RFP. (10 points)

· Specify the technology need level by indicating the number of students-per-computer ratio for the contact district. This data should correlate to the numbers reported in the DCET Technology Survey of October 2009.(10 points) 

· Provide the school rating. Schools identified for improvement or corrective action under ESEA will be given 10 points.  In the event of a consortium, the school rating of the fiscal agent LEA will be utilized for scoring.


	TECHNOLOGY

INNOVATION
PROJECT
	DELAWARE DEPARTMENT OF EDUCATION

Delaware Center for Educational Technology

35 Commerce Way, Suite 1

Dover, DE 19904

Phone: 302.857.3305          Fax: 302.739.1775

	ARRA COMPETITIVE GRANT PROGRAM APPLICATION – NARRATIVE SCORING CRITERIA



	Brief Project Summary (5 points)

· Provide a very brief (50 words or less) summary of the project, indicating the target populations, expected outcomes, and the methods and activities for achieving the outcomes. This summary will be used for reporting, project documentation, etc. 
Introduction (5 points)

· The introduction provides an easily understood, clear description of the proposed project. 

· The introduction describes the community, target population, major implementation strategies, and expected outcomes of the project.

Description of Need or Opportunity (15 points)

· The narrative details the educational needs of teachers and students and the status of available technology-related resources in the applicant building(s) or district(s).

· The educational need and/or opportunity for the project are well documented with local data.
· The educational need and/or opportunity are significant for the school(s) or district(s) as documented by the success plan, student achievement data, and local and state technology plans.

Prior Planning and Local Commitment (15 points)

· The proposed project was developed through a systematic and thoughtful process.

· Prior planning reflects a team approach with direct involvement of project implementers.

· The narrative demonstrates key stakeholders’ understanding of the project and commitment to ongoing involvement, cooperation, and collaboration during and after the grant period.

Research (20 points)

· The narrative details knowledge of the educational philosophy, research findings, and expert opinions that directly relate to the project’s proposed intervention/implementation model.

Goals and Objectives (25 points)

· The project goal(s) and objectives directly address the stated need and/or /opportunity.

· Objectives describe measurable, anticipated, and beneficial changes in identified target populations (teachers, students, parents, others).

· The proposed evaluation procedures use appropriate assessment measures that will provide objective data about the success of the project.

Major Activities and Implementation Strategies (40 points)

· The narrative includes a description of the major learner activities, and relate to the goal(s), objectives, and evaluation of the proposed project.

· The narrative includes an action plan that details the major activities, implementation strategies, timeframes, and persons responsible.

· The dissemination  plan addresses project implementation efforts and outcomes

Evaluation Plan (25 points)

· The evaluation plan details use of regular and systematic formative measures to assess strengths and weaknesses of the program implementation and use of summative measures to assess learner performance outcomes.

Budget Explanation (20 points)

· Proposed expenditures are itemized and directly relate to the goals, objectives, and activities of the project.

· The proposed project is cost-effective, reasonable, and based on the expected outcomes of the target population rather than an “opportunistic” approach to securing materials, equipment, etc.

· The narrative provides a clear description of what must occur for the project to continue after the grant period ends to result in instructional improvement.

Poverty Level/Technological Need (30 points)

· Poverty level has been specified for the contact district as indicated in the U.S. Poverty Census data chart provided in this RFP (10 points).

· The technology need has been indicated by specifying the number of students-per-computer ratio for the contact district. This data should correlate to the numbers reported in the DCET Technology Survey of October 2009 (10 points).

· The school rating has been specified for the contact district. Schools identified for improvement or corrective action under ESEA will be given 10 points.  In the event of a consortium, the school rating of the fiscal agent LEA will be utilized for scoring.


ARRA Competitive Grant Application Pre-Submission Checklist

Technology Innovation Project

	In addition to using the Pre-submission checklist included at the end of this document, please note the following items that are specific to your application for the Technology Innovation Project Grant and must be submitted with your application:

a. Application for State Assistance under the EETT-ARRA Competitive Grant Program (form)

b. EETT-ARRA Program Application – Proposed Budget Information (form) 

c. Project Narrative

d. DDOE Budget Summary/ Expenditure Report Of Federal Funds
e. If a consortium: Letters of support from Participating districts 


	Appendices

Use the following documents to assist you when applying for any of the ARRA project grants.





	1. Who should be involved in project implementation? 
In order to show impact and effect, a sufficient number of school/district staff should Participate in the proposed project implementation. Professional development services provided by eMINTS, for example, are intended to bring about change to an entire school. Therefore, a majority, if not all, of the educators in the school should be included in Comprehensive eMINTS and eMINTS4All teacher professional development. If available, administrators, technology directors, teachers of students with special needs, and other staff should also be involved.   
Tech Innovation projects and Infrastructure projects may involve fewer personnel depending on the project. Please be specific when describing the project implementation.

2. Are there specific requirements related to professional development?
The Title II, PART D Program requires 25% of the budgeted funds to be expended for professional development. This includes the Infrastructure project. 

3. What are allowable costs for ARRA competitive grants?
Only costs associated with implementing the proposed instructional models will be approved. Costs will vary depending on the kinds and numbers of professional development and the Participants involved. Allowable costs might include professional development fees, other training fees, stipends and substitute pay, travel costs for Participants in training, appropriate teacher and classroom hardware and software, and project evaluation.  

4. Are there specific equipment and software requirements? What are they?
Technology resources purchased with grant funds will vary based on the instructional model, professional development program, subject and grade level, and the number of Participants involved. Only items that are necessary for project implementation will be approved. 

5. Are there specific evaluation requirements for competitive ARRA grants?
Reporting requirements include a mid-year progress, an end-of-year project evaluation narrative in June 2010, and an end-of-project report by September 2010. 
Additionally, additional reporting will be required due to the use of ARRA funds for these grants. Grant contacts will be notified of these requirements. 

Grant recipients are expected to design local evaluation projects to measure the extent to which they achieve individual project goals and objectives. Between five to seven percent of the total grant budget should be allocated for project-specific evaluation costs. Use of external evaluators is strongly encouraged to complete project-specific evaluation activities. 
eMINTS grant Participants must also Participate in the overall eMINTS program evaluation activities, including the release of student standardized test data, teacher surveys, and other quantitative measures. In addition, school and classroom visits will be scheduled to gather data about the project implementation. These activities are designed and managed by the eMINTS Evaluation Project. Costs related to these activities are covered by the eMINTS National Center.

APPLICATION APPROVAL PROCESS


6. How are grant applications evaluated? 
Grant applications are reviewed using established scoring criteria. Panels of Delaware educators review and evaluate the application narratives in January. The total possible is 170 points for all models. DOE staff assign economic and technology need points, worth up to 30 points. See the manual for a complete listing of the criteria currently in place.

7. Is it possible to get a copy of successful ARRA competitive grants?
While it is possible to contact current eMINTS grant recipients to request copies of their applications – applicants are also encouraged to contact recipient schools to discuss their experiences (challenges and benefits) in implementing the eMINTS program. 
This is the first year to accept applications for Technology Innovation and Infrastructure projects.

8. How can prospective applicants get additional information and/or request technical assistance?
For instructional projects, please contact Wendy Modzelewski or Wayne Hartschuh at DCET.
Infrastructure projects can be discussed with Dan Farley at DTI.

Program information mandatory workshops will be held via Elluminate to discuss each project. See page 6 of this RFP for the complete list of workshops.   

Grant-writing and other technical assistance are available by request. For information about the Title II, Part D program, contact Wendy Modzelewski at 302.857.3305 or email wmodzelewski@doe.k12.de.us for more information.
For information specific to the eMINTS project, contact eMINTS National Center staff at 573-884-7202 or emints-info@emints.org. 

9. When will the EETT-ARRA competitive grant awards be announced?
The Department expects to announce applicants receiving approval by late-December.



Guiding Questions for Writing the EETT-ARRA Competitive Grant Project Narrative
	Following are the narrative components of the ARRA Competitive Grant Program application, along with guiding questions that align application narratives with the scoring criteria.

Brief Project Summary (5 points possible)
Provide a very brief (50 words or less) summary of the project, describing the target population, the expected outcomes, and how the outcomes will be accomplished.

Introduction (5 points possible)

Provide a descriptive, yet concise, overview of the proposal. Describe the target population, the expected outcomes, and the activities for accomplishing the outcomes. Include a brief description of the district and/or school community.  

· Does the narrative describe the applicant community, target population, the major implementation strategies, and the expected outcomes of the proposed project?

· Did you provide district or school community demographics, such as location, rural/urban, enrollment, and other pertinent socio-economic characteristics?


· Did you provide an overview of the proposed project in terms of the student population, major implementation strategies, and expected outcomes? Did you describe the key stakeholders who will be directly and indirectly affected by the proposed project, such as teachers, students, parents, or others? Is it clear what teachers will Participate and in what professional development programs, and the numbers of students impacted?


· What are the curricular and instructional focuses of the proposed project? Did you detail the implementation strategies and grade levels? Did you describe intended outcomes in terms of expected student achievement and technology literacy, and teacher technology integration and technical literacy? Did you address evaluation plans in terms of goals and objectives, assessment tools, and evaluators?

Description of Need or Opportunity (15 points possible)

Describe the educational need and/or the opportunity for the project and implementation of the proposed instructional model. Provide relevant teaching and student performance information, and discuss how the proposed project will meet the needs described. Relate needs/opportunity to MSIP standards/findings and CSIP and technology plans.
· Does the narrative detail the education needs of teacher and students, and the status of available resources?

· What information or needs assessments were used in determining the prevailing education need for the proposed project? Do the assessments address needs of all the key stakeholders, such as principals, teachers, students, parents, or others? Are the kinds of data appropriate and useful in examining project needs in a comprehensive manner?


· Did you describe the need in district/school resources that are available and/or needed for project implementation, such as personnel, technology, facilities, budget, etc.?
· Does the narrative explain an opportunity for improvement?


· Does the narrative describe a unique resource/service available that likely could transform teaching and learning in the school or district?



	Prior Planning and Local Commitment (15 points)

Discuss the planning team and the process for developing the application and project design. Provide details about the key implementers and their commitment to successful completion of the project. Discuss previous experiences with other grant program implementations. 

· Does the narrative describe the planning that occurred in developing the application and designing the proposed project?

· Did you describe the system used in planning for and designing the proposed project? Who was involved in the planning, when and how often did they meet?  


· What kinds of data and information were used in project planning, such as needs assessments of target population(s), research and/or project design, prior experiences and accomplishments goal setting, or budgetary costs and financing?  


· Did you describe team member roles during implementation the proposed project, such as meeting with stakeholders, gathering project support, gathering and analyzing data, and aligning team member credentials and responsibilities?

· Does the narrative describe the key stakeholder involvement, collaboration, and cooperation during and after the project?

· Who are the key stakeholders of the proposed project and what roles do they play?

Research (20 points)
Cite references to current educational philosophy, research findings, and expert opinions that serve as the bases for the proposed project’s intervention model. Include references to other projects or grants the proposed project plans to adopt or adapt.
· Does the narrative indicate knowledge of the educational philosophy and/or research on which the instructional model is based?


· Did you cite the philosophy, research findings, effective programs, and/or expert opinions that influenced project goals and implementation design? Do the findings, program, and/or opinions relate to the proposed project? Are they well documented?


Goals and Objectives (25 points) 

Provide an overall statement of the purpose of the grant and detail the expected outcomes of the target population that will result from the proposed project.

· Does the narrative describe the overall goal(s) of the proposed project and the specific objectives for meeting the goal(s)?

· Did you provide a statement of the overall purpose of the grant project? Does the goal statement address the targeted population, major implementation strategies, and expected outcomes?

· Does the goal statement address program goals, relate to the stated need and/or opportunity for the proposed project? Is the goal attainable within the framework of the project?

· Does the narrative provide measurable objectives for the project that indicate the anticipated and beneficial changes in the identified target populations?

· Did you address the required student and teacher objectives? Do the objectives detail the learners, what they will do or know, the instruments that will be used to assess progress, and when the assessments will occur? 

· Do the measures align with need and project implementation? Are they measurable, attainable, realistic, and likely to result in successful outcomes? 

· Do the objectives provide meaningful and useful data? Are they realistic and will they result in beneficial and significant change? Can the expected results be attributed to successful project implementation? 

Major Activities and Implementation Strategies (40 points)

Describe in detail the plans for implementing the proposed project. Include major learner, dissemination, and evaluation activities.

· Does the narrative describe the major learner activities of the proposed project?

· What are your major strategies for addressing the need and realizing the intended outcomes? Do the planned activities address the target population and the goals and objectives of the proposed project? 

· Do the activities detail implementation plans? Is it clear who will do what, when? Did you include a timeline of when certain project elements will be implemented? Did you include benchmarks events and dates, such as when to set baseline data, when to conduct periodic assessment or take stock of progress, and when to administer summative assessment and analyze the data? 

· Is it clear who has responsibility for assessing, reporting, and disseminating project information? When and how will that occur? Who are the intended audiences? How will dissemination activities help meet the program goal of creating model schools? 

· Are all learners clearly identified? Are the activities realistic and consistent with the instructional model? Do they relate to the stated need, goals, and objectives? Can the activities and outcomes be achievable within the timeframe? 

· Does the narrative provide a dissemination plan that addresses communication about project implementation efforts and outcomes? 

· Did you describe a number and variety of plans for disseminating information about the proposed project’s implementation and outcomes? Did you describe plans for dissemination beyond the district?

· Do dissemination plans address whether student performance data reviews are communicated to all key stakeholders and how such reviews will be used to make decisions about instructional improvements?

· Did you describe how parents will be informed of the instructional strategies being applied in their children's education?

· How will the district plan to replicate the project within building and across the district and/or increase technology awareness and Participation?
Evaluation Plan (25 points)
· Does the narrative provide an evaluation plan that details regular and systemic formative measures to assess strengths and weaknesses of the program implementation and use of summative measures to assess learner performance outcomes?

· Did you describe how the project will be evaluated, addressing both formative (ongoing program improvement) and summative assessment (final project review)? Who will be responsible for the different evaluation plan components?

· Does the evaluation plan address the required objectives and make use of appropriate and multiple tools to measure project outcomes? Does the evaluation examine data related to all learners (target populations)? Does it address both teaching and learning outcomes and include technology literacy?

· Does the evaluation plan indicate ongoing, continuous, and regular monitoring activities? Does the plan indicate how the proposed project will be evaluated after the grant period ends?

Budget Explanation (20 points)

Include a description and itemization of estimated costs for each activity. District-approved hourly and substitute pay, model numbers, software titles, and other pertinent information should be detailed appropriately. Round budget figures to whole dollar amounts.

· Does the narrative itemize and describe first- and second-year expenditures that relate to the goals, objectives, and activities of the proposed project?

·    Is there sufficient narrative to explain and justify expenses? Did you provide unit descriptions (district-approved rates for teacher stipends, substitute pay, and mileage, book titles, equipment/software titles and model numbers), unit costs, and numbers of units being purchased? Do proposed costs align with program requirements (technical specifications and in the proper ratio) and the proposed project’s stated need and major activities?

·    Did you detail expenditures by appropriate budget code (salaries, benefits, purchased service, materials/supplies, and capital outlay) and function code (curriculum/instruction, professional development, and facilities)? 

· Does the narrative provide a budget that is cost-effective, reasonable, and based on the expected outcomes of the target population?

·    Is the proposed budget commensurate with the project’s size, scope, student population, and stated goals, objectives, and purposes?

· Does the narrative provide a budget that indicates a desire for instructional improvement and does not appear to be an approach to securing materials, equipment, etc?

·    Does the budget contain any expenditure that does not support the stated need, goals and objectives, and the activities of the proposed project?

· Does the narrative describe how current and future expenditures align with other programs and/or grant resources?

·    Does the budget narrative describe and detail other program resources (such as personnel, professional development, materials, equipment, funds, etc.) available that will be used to supplement, complement, enhance, or expand the proposed project?


· Does the narrative explain in detail how project implementation and instructional improvement will continue and/or expand after the grant period ends? 

·    Does the budget explanation provide a clear description of what activities must occur for the project to continue after the grant ends and what financial support is available to cover maintenance and ongoing expenses?
Poverty Level/Technology Need (30 points)

Include the poverty level, student:computer ratio, and school rating for the contact school.

Did you include the Poverty Level from the U.S. Census data in this RFP?

· Does the student:computer ratio match the survey data provided to DCET in the Technology Survey of 2009? 

· Does the School rating match the rating from Schools Under School Improvement (USI) based on 09-10 Accountability Results (accessible from: http://www.doe.k12.de.us/infosuites/staff/si/state_fed_programs/ResSchLEAUndSchImp.shtml)?   




ARRA Competitive Grant Application Pre-Submission Checklist
	This is NOT a form! Review the checklist before submitting the grant application. 
If “NO” can be answered to any of the following items, the application is in jeopardy of not qualifying!

1. Do you have the correct application forms?

2. Have you responded to all items on the forms?

3. Did the superintendent (or board representative) sign the application?

4. Is the grant application on your board of education's agenda for approval, if necessary?

5. Does the narrative include a brief summary of the proposed project?

6. Does the introduction describe the target population, intended outcomes, and the implementation strategies (curriculum, instruction, assessment, professional development) for accomplishing the outcomes?

7. Are your educational need and/or opportunity well documented? Is the need significant for your community?

8. Does the application indicate who was involved in the planning of the proposed project (such as pertinent school personnel, parent and community members), and does the planning reflect a systematic way to address your need/opportunity?

9. Do your goal and objectives address the educational need and/or opportunity cited? Do they address all required objectives? Are they realistic? Can they be measured?

10. Are your planned learner activities tied to your needs/objectives, and do they reflect what the teacher and students will do?

11. Did you connect your budget request to your purpose? Did you provide adequate details? Are your rates (mileage, salary) at the district-approved level?

12. Have you checked whether any other school in the district has submitted a Title II, Part D ARRA competitive grant application?

13. Have you proofread your application?

14. Does the application follow format rules? Have you omitted covers, binders, artwork, etc.?

15. Does the application follow the sequence of: application cover form, budget grid form(s), and project narrative?

16. Does the project narrative meet the 20-page limit?

17. Are you submitting an original application (with signatures) and two copies?

18. Are you submitting the application by the deadline date?




Elluminate: Web-Conferencing System

The Delaware Center for Educational Technology is pleased to announce the licensing of the Elluminate (http://www.elluminate.com) Web conferencing (virtual meeting) software for the K-12 Community in Delaware. This tool is available for on-line meetings and instructional activities! To fully take advantage of Elluminate, you will need to have a computer connected to the Internet along with speakers / headset and microphone for the computer. To access the Delaware K-12 Elluminate system and join a session, go to http://webmeet.doe.k12.de.us.

Preparing to Use Elluminate

In order to prepare for the use of Elluminate, it will be necessary to configure your computer to use Elluminate Live! This can be done through the Elluminate Website at http://www.elluminate.com – click on Support (in the left column) or go directly to the Support page at http://www.elluminate.com/support and follow the prompts for first time user. Elluminate is a Java application so a download might be required to enable Java. Once ‘Step 1 – Java software check’ is complete, go to the Configuration Room (‘Step 2 – Complete your setup’) where you will test your connection by going to an Elluminate session and configure your audio. This will “walk you through” adjusting your speakers / headphones and microphone. At this point, you are ready to participate in an Elluminate session.
Configuring Elluminate for the first time will take about 5-10 minutes. Since a download might be required, please be aware that your district technical support staff might need to be involved for the download.
PLEASE NOTE: in order to fully Participate in this, and future Elluminate sessions, please make sure that your computer has Internet access, speakers/headphones, and a microphone. If you do not have a microphone, you can still participate, but you will not be able to speak to the other Participants. You still will be able to communicate with other Participants by using the Chat/Discussion area.
Technical Notation (as of 11/20/09): We were having problems with IE6 connecting to our local Elluminate system (even though they could connect to the main Elluminate site) and the solution is to upgrade to Internet Explorer 7 or Internet Explorer 8.

For further information on Elluminate, please feel free to contact:

Dr. Wayne Hartschuh
Executive Director
Delaware Center for Educational Technology
whartschuh@doe.k12.de.us 
302 857-3305
TITLE II, PART D COMPETITIVE GRANT PROGRAM –

U.S. Poverty Census Data 

Fall 2009

State Total Average=11.95%
*Shaded cells indicate district or building qualification as a high need LEA 

(on/above state average for Delaware)

	District
	District Average

	Moyer Academy
	32.21%

	Thomas Edison Charter
	32.00%

	East Side Charter
	28.48%

	Academy of Dover
	26.25%

	Seaford School District
	24.06%

	Kuumba Academy
	22.57%

	Woodbridge School District
	20.27%

	Prestige Academy
	19.61%

	Capital School District
	17.17%

	Laurel School District
	15.27%

	Cape Henlopen School District
	13.89%

	Milford School District
	12.39%

	Caesar Rodney School District
	12.35%

	Indian River School District
	11.89%

	Lake Forest School District
	11.81%

	Smyrna School District
	11.56%

	Odyssey Charter
	11.46%

	Positive Outcomes
	11.07%

	Christina School District
	10.99%

	Colonial School District
	10.94%

	Brandywine School District
	10.22%

	Delmar School District
	10.16%

	Red Clay Consolidated School District
	10.04%

	New Castle VoTech School District
	8.91%

	Providence Creek
	8.39%

	Sussex Tech School District
	7.39%

	Polytech School District
	7.26%

	Campus Community
	6.38%

	Family Foundations
	4.72%

	Delaware Military Academy
	4.21%

	Appoquinimink School District
	4.09%

	DE College Prep Academy
	3.76%

	Pencader Charter
	3.67%

	Sussex Academy of Arts & Science
	3.65%

	Newark Charter
	2.94%

	MOT Charter
	2.05%

	Marion T. Academy
	0.00%

	Charter School of Wilmington
	0.00%
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